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70% accuracy MOXXeT 6bITb NPOBaJIOM:
Kak Bbl6paTb nepayio Al automation

LUeHa oWn6KM Al-areHTa: Kak FDE BbIGUpaeT nepByio automation,
npoekTupyeTt shutdown conditions n pewaeT, Korpga
necTBUTeNbHO HyxeH SDK unu BHyTpeHHsis nnaTtdopma. YacTb 2.
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MpeacTaBbTe: Cl ynan, areHT pasobpan Siorv U yBepeHHo ckasar, yto aTo flaky test, a He
HacTosLas regression. Ele oanH 6eCCMbIC/IEHHbIN rerun, MOXHO He OTBJieKaTb UHXXeHepa

Ha AONrui pasobop.

Ha MOHUTOpPUHT gawwbophe y 8Toro areHTa y>ke 6onblie 70% accuracy. [1ns nepBoit BepCcum BbIrNsguT
BMOJIHE JOCTOMHO. ECTb NOHATHDIN USe case, U3MepnMas MeTpUKa 1 Yacbl pydHO paboThbl,

KOTOpble 3Ta aBTOMaTU3aumsa AO/HKHA COKOHOMUTb. MOXHO peniMsanTb paboymnii NUAOT NPOEKT U
nokasbiBaTb pesynbTaTt?

Mpo6nema B ocTaBLUMXCcA ownbkax. Ecnu HacTosAwmit flake GyaeT NpuHAT 3a regression, MHXXeHep
noTpaTuT NuLIHee BpeMs. HenpusaTHO, HO nepexunsaemMo. Ecnu xe peanbHas regression 6yet noMeyeHa
Kak flake, komaHga MoxeT nponycTutb AedeKT. B obLuer accuracy o6e oWn6KN BbIrNSAaT OAMHaKOBO.
Insa 6usHeca v production y HUX coBepLUeHHO pa3Hasl LieHa.

M BOT 3TO, NOXKanyin, Nydlinin nepexog oT NepBon YacTu CTaTbh KO BTOPON. [10 3TOro Mbl rOBOPUN O

readiness: kak noHATb Al maturity komnaHuu, HanTu bottleneck BHyTpu SDLC # He 3anyckaTb aBTOHOMHbIX
areHToB NMoBepx xaoca. [JonycTum, aTy paboTy Mbl ke caenanu. Shared scaffolding nossuncs, ownership
onpepgeneH, baseline cobpaH. Tenepb MOXXHO HaKOHEL, YTO-TO aBTOMaTU3MpPOBaTb.

Ho 3aecb nosBnseTcs BTOPOW WaHC BCe UCTOPTUTb.

Mo>XHO BblbpaTb cambii 3 PEKTHbIN use case. MOXKHO B3Tb NepBYHO yA0OHYHO METPUKY, MOCTaBUTb target
1 Yepes MecsiL, 06BABUTL MUOT yCreLHbIM. A MOXHO CHayana 3agaTb 6051ee HEMPUSTHbLIN BOMPOC: KaKyto
OLLUMGKY 3TOro areHTa Mbl ,eiCTBUTE/IbHO MOXXeM cebe No3BoNuTb?

Ha Cursor FDE Bootcamp aT1oT Bonpoc pa3tupasncs Yyepes workshop scenario komnaHuu Northstar
Logistics. 970 yuyebHbIl Keiic, a He Ny6MYHan UCTopusl peanbHOro knuneHTa. MNocne Enterprise Readiness —
shared configuration repository y>e ncnonb3sytoTt 22 n3 30 KomaHg, review turnaround B cLeHapum
cokpaturcs ¢ 18 go 9 yacos, 6bIBLUNE CKENTUKM HaYanm KOHTpUOboTUTL rules, a DevEx leader ctan owner-
oM automation roadmap.

To ecTb KOMMNaHMA yXXe He HAaXOAMUTCS B COCTOSIHMM «AaBaiTe CHayana Hayuyum BCexX Nnonb3oBaTbCs
Cursor». Foundation cyuiecTByeT, BHyTPEHHUE UHXXEHEPbI YMEIOT ero pasBuBaTh, U MOXHO BbiGUpaTb


https://eugene-burachevskiy.github.io/ai-vs-devops-blog/articles/cursor-fde-bootcamp-part-1.html

nepByto async automation.

WORKSHOP 2 - W2.1

W2.1 Northstar Logistics, six weeks later

Enterprise Readiness landed. Now they're ready for cloud agents and have five ideas.

SETUP
Northstar Logistics

Phase 2 - Genuinely ready

WHERE THEY ARE NOW

Enterprise Readiness landed. Config repo adopted by 22 of 30 teams. PR
review turnaround dropped from 18 hours to 9. Senior engineers who were
skeptical are now writing the rules.

CUSTOMER ASK

"We're ready for cloud agents. We have so many ideas: automated
dependency updates, flaky test triage, PR description rewrites, incident
runbook generation, API client regeneration. Where do we start?"
STAKEHOLDERS

Same VP of Eng. Now joined by Director of Developer Experience (new hire,
owns automation roadmap).

CONSTRAINTS

Standard SaaS environment. No regulatory pressure. Customer can move
fast.

RECOMMENDATION
First automation: Flaky test triage agent

4 weeks - Cloud Agents and Automations

WHAT WE'D BUILD

* Concrete pain point. Engineers report about 6 hours per week each lost
to flake debugging.

e Bounded scope. One test runner, known signals.

e Measurable. Flake rate dashboard already exists, no new instrumentation
needed.

* Wins fast. 2 to 3 weeks to a working agent.

OUT OF SCOPE FOR V1

Dependency updates (separate trust model). Runbook generation
(premature; incident process isn't standardized). API client regen (sub-agent
material, not cloud agent material).

SUCCESS AT WEEK 4

» Flake triage agent running on the main monorepo.

e 70%+ accuracy on flake-vs-real-failure classification (validated against a
held-out set).
¢ Two DevEx engineers trained to tune and extend it.
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Workshop scenario: after the readiness foundation is adopted, choose a first automation with bounded scope, an
existing baseline, and a measurable costly-error profile. Source: Cursor FDE Bootcamp v1, May 2026.

Bbi6op nan Ha flaky-test triage. MpuymHbI BIrNSAAT pa3yMHO: MHXEHEPbI COO6LA0T NPUMEPHO O LLIECTU
yacax B Hefiento, NoTpayeHHbIx Ha flakes, scope MOXHO orpaHMuYuTb ogHUM test runner, a flake-rate
dashboard y>xe gaet baseline. NepByto paboyyto BEpCUto peanbHO NPOBEPUTL 3a 2—3 Hegenu.

[MepBOHaYanbHbIN success criterion ToXKe Ka)keTcst HopMasbHbIM: He MeHee 70% accuracy 1 gBa DevEx
NHXXeHepa, KoTopble CMOTyT NogAep>mBaTb automation. { 6bl 1 camM HECKOJMIbKO NeT Hasaf BNoJiHe Mor
NPUHATL Takyo MeTpuKy. OHa KOHKpeTHas, Nerko nomelyaetcs B status report u no3BonseT nokasaTtb

nporpecc ogHom undpoin.

Ho cama no ce6e oHa NOYTK HUYEro He roBOPUT 0 6€30MacHOCTM peLleHusi. Hy>XXHO OTAeNbHO NOHATb, rae
areHT olMbaeTcs, Kak YacTo OH NpeasiaraeT NPOUrHOPMPOBaTb peasibHyto NPo6sieMy U Kakoi pesynbtat
3aCTaBUT HAcC HEMeAJIeHHO OTKJIIOYMTb automation.

MoaTomy BO BTOPOI YacTu A1 Xo4y pa3obpaThb y)xe He readiness, a camu implementation decisions:

» Kak Bbl6paTb nepByto automation no value u failure cost;
» noyeMy overall accuracy MOXeT CKpbIBaTb CaMbiii OMacHbIV TUM OLWNOKY;
* Kak 3apaHee onpegenutb shutdown condition 1 He npuAaymMbIBaTb €ro nocse nepeoro incident;

 rae human-in-the-loop aeicTBMTENbHO 3aLLMLLAET NPOLIECC, @ Fe ocTaeTcss GopManbHOCTbIO;
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e Korpa pgoctatoyHo event-driven Automation, a Korga KMeHTy 4eNCTBUTENBHO HYy>XeH SDK nnu

BHYTPEHHsIA nnatdopma areHToB.

KnioueBoii BbIBOA,

Jlyywasn nepBas automation peako 6biBaeT camoi Bnevatnsatowen. 06b14HO 310 bounded
workflow, rae y>xe ectb baseline, pesynbTaT MOXXHO AeLleBO NPOBEPUTD, a OLUMOKa He ycrneeT
He3aMeTHO NPOWTM Yepes NOIOBUHY KOMMaHWK.

Kak Bbl6paTb nepsyto automation

B workshop scenario y Northstar 66110 nsTb KaHanAaToB: dependency updates, flaky-test triage,
nepenucbliBaHue PR descriptions, reHepauus incident runbooks n o6HoBneHne API clients. [na kaxzoro
MOXHO 6bICcTpo cobpaTb demo. Ho demo oTBeYaeT TOIbKO Ha BOMPOC «MOXET /M areHT OfMH pa3
BbINOMHUTbL 3agavy?». [ns production aToro mano.

HaunHaTb CTOUT He C BO3MOXHOCTEN MoAeny, a ¢ Tekyuiero workflow. Kak yacTo BosHuKaeT 3aaya?
CKONIbKO AOPOroro py4Horo BpeMeHu oHa oTHUMaeT? MOXKHO NI OrpaHMYnUTb NEPBYIO BEPCUIO OAHMM test
runner Unu rpynnor penosmtopueB? Hackonbko 6bICTPO YenoBek NpoBepuT output? U rnaBHoe, Kakas
olIM6OKa NpuUHeceT HanbonbLUNA yLLep6?

XopoLuunit NnepBblIi NUIOT 06bIYHO [OBOJIBHO CKYYHbIN: bounded scope, M3BeCTHbIe CUTHanb,
cyLecTByOLWNI baseline 1 NOHATHbBIN owner. 3To NoJsie3Hee, YeM automation, KoTopasi yMeeT Bce
MOHEMHOrY, HO MOC/Ie OLUMOKN HEMOHATHO, YTO MMEHHO YNHUTL: MOAesb, context, environment nnu

team conventions.

KaHaunpaaToB yao6HO NporHaTh Yepes KopoTKui scorecard:



Kputepuii

Frequency u toil

Scope u baseline

Failure cost

Reviewability

Ownership

Next pattern

Yto HY>XHO BbIACHUTb

Kak yacTo 3anyckaetcsi workflow 1 ckoJsibKo py4HOro BpemMeHu OH OTHUMAEeT?

MO>XHO NN OrpaHNMYMTb NEPBYHO BEPCUIO M U3MEPUTb COCTOSIHME A0 3anycka?

Kakasi owmbka 6yfet camon foporoin?

MOXeT Nn YesnoBek 6bICTPO NPOBEPUTH output?

KTo 6yAeT MEHATb U NPy HEOOXOAMMOCTM OTKIIOYaTb automation?

[ToMOXeT 5in 9TOT use case NoCTPOUTb criegyroLyto automation?

970T scorecard Hy)KeH, YTOObl BCJTyX MPOroBOPUTb TO, YTO 06bLIYHO NpsiYeTCs 3a KpacuBbiM demo.

U oanH BOMpocC A4 6bl BbIHEC OTAEJIbHO!

Kako#i pesynbTaT 3aCTaBUT Hac OCTaHOBUTb MUIIOT M OTK/IHOYNTb automation?

Ecnn KomaHpa He MOXeT OTBETUTb A0 3anycka, nocne nepBoro nHUMAeHTa OTBET NpUAETCA NpnayMbiBaTb

noJ AaBfieHNEM.

NMouyemy 70% accuracy MOXXeT 6bITb ONacHOM METPUKOM

BepHemcs k flaky-test triage. ®opmanbHo areHT peluaet classification problem, noatomy overall accuracy

BbIrNS4MT eCcTeCcTBEHHbIM success criterion. Ho Yy ABYX TUNOB OLIMGBKM pa3Hana ueHa:



PeanbHoe cocTosiHue BepAMKT areHrta MocnepactBue

Flaky test Flaky test OKOHOMMM pyYHOW pasbop

Flaky test Regression TpaTuM N1LIHee BpeMS MHXXeHepa
Regression Regression MNepenaem peanbHyto Npo6iemMy Ha pas6op
Regression Flaky test Puckyem cKpbITb HacToAILLMIA fedekT

Ecnu flake HazBaH regression, MHXXeHep NPOBEAET NULWHKIA pa36op. Ecnu HacToswas regression HasBaHa
flake, koMaHga MOXeT caenaTb rerun, yBuAEeTb 3eneHbli Cl v nponycTutb aedekT. A accuracy aTo ABe
oAMHaKoBble owmn6Kku. [1na production npouecca BTopasi HAMHOMO OnacHee.

MoaToMy BaxkHa precision ansi BepaukTa «aTo flake»: Korga areHT npegnaraeT NpoMrHopupoBaTh NajeHue,
HaCKOJIbKO YacTo OH AeiCTBUTeNbHO NpaB? HU3kuii recall Ha NepBOM 3Tane MOXeT 6blTb MPUEMNEM.
Automation CaKOHOMUT MeHbLLE BPEMEHU 1 0TNpaBuT YacTb flakes yenoseky, 3aTo 6ygeT ownbaTbCs B
60/1ee 6e30MacHyrO CTOPOHY.

[lo BbIGOpa METPMKM NOsEe3HO BbinucaTb confusion matrix 06bI4HbIMY CTOBAMM U CMIPOCUTD: YTO
NpOM30MAET MOCIE KaXA0ro PELLeHNs areHTa, KTo 3aMeTUT OLLIMOKY Y MOXHO I OTMEHUTb AeNCTBUE A0
BNUAHKUA Ha production?

Shutdown condition MOXXHO CcBSi3aTb C NOATBEPXXAEHHbIM Cly4aeM, Korga regression 6blsia noMeyeHa Kak
flake, unu ¢ nageHnem precision HMXe cornacosaHHoro threshold. KoHkpeTHble Yncna 3aBucAT ot
YBEPEHHOCTU MNPUHATUS PUCKOB KOMMaHWen. BaxxHO onpefenntb ux Ao 3anycka, HasHaunTb YenioBeka C
npaBOM OCTaHOBUTb automation 1 3HaTb, Kak BepHYTb py4Hoi flow.

MoatoMmy pasa «Haw areHT goctur 70% accuracy» Tenepb Bbl3blBaeT y MeHs JOMNMONHWUTENIbHbIe BOMPOCHI.
CeMbfecsiT MPoLEHTOB Yero? Kakue olwM6KM nonanu B ocTanbHble TpuALaTb? U yTo cucteMa caenana
nocrne Kagoro Takoro BepankTa?

Overall accuracy 4yacTo BbI6VIpaIOT TOoraa, korga ewe He oueHU/In CTOMMOCTD pa3HbiX TUNOB OLIMGOK.

Anchor Bank: human-in-the-loop gomxeH 4To-T0 3HaUUTH

Cnepytowmin workshop scenario nepeHocuUT Hac B perynmpyemblin 6aHk. B Anchor Bank okono 600
NHXXeHepoB, Enterprise Readiness y>xe 3aBepLueH, a rules n sub-areHTbl ucnonb3yoT NpumMepHo 80%
KoMaHg. To ecTb cnopuTb 0 6a30BOM adoption 34eCb y)Ke He HY>KHO.



MNpo6nema Haxogutcst B SOX documentation. Senior engineers TpaTAT Ha Hee okono 20 YacoB B
HeZento: YNTatoT MU3MEHEHMUS, CBA3BIBAIOT UX ¢ business justification, onvceliBatoT pucku 1 onpegenstoTt
HY>XHbIX reviewers.

MpepnoxeHHas automation 3anyckaetcsa npu cosgaHmm PR B SOX-relevant repository. AreHT ynTaer diff,
commit history n ceBasaHHbIn Jira ticket, nocne yero rotoeuT draft ¢ business justification, risk summary un
reviewer routing. 3aTeM YenoOBeK pefakTUpyeT AOKYMEHT U genaet sign-off.

WORKSHOP 2 - W2.2

W2.2 Anchor Bank

Mid-tier regional bank. Mature on Phase 1. Compliance is asking for help.

see - Anchor Bank

INDUSTRY
Mid-tier regional bank. Retail and commercial banking, plus a small wealth

Phase 2 - Regulated, mature

management arm.

ENGINEERING ORG

About 600 engineers. Heavy Java, mainframe interop, some Python. Mature SDLC,
regulated change controls.

CURSOR MATURITY

Enterprise Readiness landed three months ago. Rules and sub-agents adopted across
about 80% of engineering. Review patterns calibrated. Senior engineers bought in.
CUSTOMER ASK

"Our compliance team is asking us to automate more of our code review process.
Specifically SOX-relevant change documentation. Every change to a SOX-relevant repo
has to have a documented business justification, risk assessment, and reviewer
sign-off. It's burning about 20 hours per week of senior engineer time across the org."
STAKEHOLDERS

Head of Engineering Platforms (sponsor). Director of Compliance Engineering (active,

RECOMMENDATION

First automation: SOX change documentation drafter

4 weeks - Cloud Agents and Automations

WHAT WE'D BUILD

* Triggered on PR opened against a SOX-relevant repo.

¢ Reads diff, commit history, linked Jira ticket.

* Drafts business justification, risk assessment summary, suggested reviewer
routing.

e Posts as PR comment. Reviewer edits and signs off.

OUT OF SCOPE FOR V1

Auto-approval (cannot, by policy). Cross-repo dependency analysis (separate
problem). Sign-off (human-only).

SUCCESS AT WEEK 4

 Drafter running on 3 pilot SOX repos.

* 50% reduction in senior engineer time on SOX documentation for those repos.

¢ Compliance team has signed off on the audit trail format.

owns SOX workflows). VP of Risk (exec sponsor on the compliance side).

CONSTRAINTS
SOX. Documentation must be auditable. Reviewer sign-off stays human, never the

agent. Agent outputs are inputs to human review, never substitutes.
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Workshop scenario: automate preparation of SOX change documentation while preserving human accountability for
edits and approval. Productivity is not enough; the launch criteria need a quality floor and an escape hatch. Source:
Cursor FDE Bootcamp v1, May 2026.

MHe HpaBMTCS, YTO SCOpe Cpasy OrpaHNYMBAET MOJTHOMOYMS areHTa:

* HMKaKoro auto-approval;
* HWMKaKoro sign-off oT MeHu areHTa;

» HWKaKoro cross-repository dependency analysis B nepBoW Bepcuu.

Ha 6ymare a1o BbirnsigmT Kak xopowuit human-in-the-loop. AreHT 3a6upaeT pyTUHHYIO NOATOTOBKY,
a OTBETCTBEHHOE pellieHne ocTaeTcs y YenoBeka. Ho 0HOro npucyTCTBMS YenoBeka B
cxemMe HeloCTaTOYHO.

Ecnu reviewer nony4yaeT gnuHHbIN Al-generated document, He NOHUMAET, KakKnUM AaHHbIM LOBEPSATh, U
NPOCTO HaXKMMaeT approve, human-in-the-loop ctaHoBUTCS fEKOPATMBHBIM. [10STOMY HY>XHO N3MEPSATb He
TONbKO CIKOHOMIJIEHHbIE Yachkl. Hy>kHbI quality floor, fons cylecTBeHHbIX UCNpaBneHU YENTOBEKOM U
noHATHbIN shutdown condition.
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B initial proposal 6bi5i1 Tpy NUNOTHBIX perbl, LeNb COKPaTUTbL BpeMs senior engineers Ha 50% 1 nony4nTb
approval dopmarta audit trail ot Compliance. Xopoliee Hayasno, HO OHO OTBe4YaeT B OCHOBHOM Ha BOMPOCHI
productivity u auditability.

A 4YTO BYAET, €CNN areHT HECKO/bKO pas NponycTUT BaXKHbI puck? Kakoe KONMMYECTBO CYLLECTBEHHbIX
ncnpaeneHui nokaxert, yTo draft noka Tonbko go6asnset review workload? Kakoi pesynbtaT 3acTtaBuT
Compliance ocTtaHOBUTb NWUIOT? U eCTb N cpean Tpex peno3MToprUeB XOTA 6bl OAMH AOCTATOUYHO
CINOXHbIN, YTO6bI NUNOT NpoBepsin peanbHbI workflow, a He cneunanbHO BbiGpaHHbI happy path?

BoT 3gecbk shutdown condition nepecTaeT 6bITb abCcTpakTHbIM NYHKTOM U3 governance checklist. OH MoxeT
3BYyYaTb MPUMEPHO TaK: eC/in areHT nponyckaeT risk category, KoTopyto policy TpebyeT oTpa)kaTb B

SOX documentation, automation npuoctaHaBnueaetcsi u workflow Bo3BpaLLaeTcs K py4HOMY pexumy

00 HoBoro review. KoHKpeTHbIl threshold onpegensieT cama KoMnaHus, HO IOFOBOPUTBLCS O HEM

HY>XHO 3apaHee.

Onsa regulated workflow s 6b1 MpoBepsiN YeTbipe CNos:

Cnon Y10 AOMKHO 6bITb ONpeAesnieHo

Permissions Kakue penbl 1 flaHHble areHT MOXKET UMTaTb, KyAa MOXEeT nucaTb

Quality floor Kakue ownbkm HeonycTMMbI 1 CKONbKo human corrections npuemnemo
Accountability KTo pefiakTMpyeT, NoAnucbiBaeT U HeCeT OTBETCTBEHHOCTb 3a pe3yfbTaT

Escape hatch KT0 1 npu KakoM cobbITMK OCTaHaBNMBaeT automation n Bo3Bpawiaet manual flow

Human-in-the-loop 3awmiaeT npowuecc ToNbKO TOraa, KOrAa y YenoBeka ecTb BpeMsl Ha NPOBEPKY,
AOCTaTOUYHbIN KOHTEKCT U NPaBo He COMaCUTbCSA C areHTOM.

Lighthouse Wealth: audit trail He npoBepsieT npaBUNbHOCTb

B Lighthouse Wealth cutyauus gpyras. 310 wealth-management fintech npumepHo ¢ 350 uHxxeHepamw.
Enterprise Readiness siko6bl 3aBepLUM APYrov NapTHep WeCTb MecALEeB Hasag, adoption co crnoB KnMeHTa
«XOPOLUMI», @ TeNepb KOMMaHUSA XO4YEeT aBTOMaTU3NPOBaTb MNOAK/IHOYEHUE HOBbIX RIA.

RIA 3gecb o3HayaeT Registered Investment Adviser, sapernctpupoBaHHyt0 UHBECTULMOHHO-
KOHCYNbTaLMOHHYIO KOMMaHWUto, KoTopas 6yaeT paboTtaTb Yepes platform Lighthouse. 3T1o He onboarding



OAHoro nosnb3oBaresns. [NogknroyeHne Kaxxgom HoBom opraHnsauuun Tpe6yeT cornacoBaHHbIX UBMEHEHUI B

LLUeCTM MUKpPOCEpPBUCAX U 3aHMMaeT 3—5 aHel paboTbl.

Upesa automation BbIrnaguUT O4YeHb y6e,q|/|Teano: NMoNy4nTb metadata HoBoro KOHTpPakKTa, CreHepupoBaTb

configuration PRs BO Bcex LuecTu cepBucax 1 oTnpaBnTb summary B Slack ans sign-off.

WORKSHOP 2 - W2.3

W2.3 Lighthouse Wealth

Wealth-management fintech inherited from another partner. Customer says the foundation is fine.

SETUP
Lighthouse Wealth rhase 2 (self-reported) - inherited customer

INDUSTRY

Wealth management fintech. About $30B AUM, B2B2C model serving RIAs.
ENGINEERING ORG

About 350 engineers. Modern stack: TypeScript front end, Go services, Python for
analytics. Regulated (SEC, FINRA).

CURSOR MATURITY

Enterprise Readiness was done by another partner six months ago. Customer
reports adoption is "good." They want to move to cloud agents.

CUSTOMER ASK

"Our biggest pain point is customer onboarding workflows. Every new RIA we
onboard requires custom configuration changes across six microservices. It takes 3
to 5 days of engineering time per onboarding. We want an agent that automates
the config changes."

STAKEHOLDERS

Director of Onboarding Engineering (sponsor). Two senior onboarding engineers
(in the room). VP of Engineering (introduced you, won't be in working sessions).
CONSTRAINTS

Customer-facing-adjacent system. Errors in onboarding config are visible to RIAs.
Audit trail required for SOC 2.
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RECOMMENDATION

First automation: RIA onboarding config agent

4 weeks - Cloud Agents and Automations

WHAT WE'D BUILD

« Triggered when a new RIA signup event lands in their queue.

e Reads the RIA's contract metadata.

* Generates config PRs against all six microservices.

e Posts a summary in the team's Slack channel for sign-off.

OUT OF SCOPE FOR V1

Cross-team config changes outside the six target services. Anything that depends
on Enterprise Readiness scaffolding we haven't yet verified is real.
SUCCESS AT WEEK 4

¢ Agent generating PRs end-to-end for at least 3 new RIA onboardings.
* 70% reduction in engineering time per onboarding.

e SOC 2 audit trail captured for every agent action.

2537

Workshop scenario: a new RIA onboarding event triggers configuration pull requests across six services. Inherited

readiness, cross-service correctness, ownership, and auditability all need to be verified before scaling. Source: Cursor
FDE Bootcamp v1, May 2026.

Success criteria ToXe 3By4YaT CONUAHO: NPOBeCTU MUHMMYM Tpu onboarding events end-to-end, cokpaTuTb

engineering time Ha 70% 1 coxpaHuTb SOC 2 audit trail Ans Ka)xaoro Ae’cTBMS areHTa.

Ho aTOT scenario cofepXuT cpasy ABe JIOBYLUKMW.

MNepBas: «Enterprise Readiness y)xe caenaH» saBnsieTca runore3oi, a He pakTom. FDE He Buaen kayecTeo

inherited rules, He 3HaeT, ICNONB3YIOT MM UX Senior engineers, 1 He NpoBepsn review practices. MNoaTomy
nepBasi Hefensa Takoro engagement Ao/HKHa HaunHaTbeA ¢ ayauTa foundation, a He ¢ reHepauumn PR B

LecTn cepBucax.

Btopas NloByLUKa: audit trail nokaabiBaeT, 4TO caenan areHT. OH He MOKa3bIBaEeT, YTo conﬁguration

PRs npaBubHble.

Mo>xHo ngeanbHo 3anucaTb Kaxabii tool call, input n generated diff, a notom nocnegoeatenbHO BHECTHU

OLHY U Ty XKe OLINBKY BO BCE LIECTb CEPBUCOB. M nonyunm, 4To ¢ ToUYKM 3peHus auditability cuctema

npekpacHa. A ¢ To4Ku 3peHns onboarding oHa cniomaHa.
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3HauuT, K success criteria Hy>XHO f06aBUTb correctness: ckosibko PR NpoxoasT review 6e3 CyLLecTBEHHbIX
N3MeHeHWI, ckosibKo onboarding events 3aBeplumnuce 6e3 rollback 1 kakne cross-service invariants
nposepsitoTca Ao merge. Audit log Hy)keH ans paccnegoBaHua u compliance, HO He 3amMeHsieT tests

N review.

EcTb 1 organizational gap. B pa6ouux sessions otcytcTByeT VP, UbM KOMaHAbl BNafetoT STUMU LLIECTbIO
cepBucamMu. ATO BO3BpALLAET HAC K MbIC/TY U3 NePBOW CTaTbW: MHOTAa OTCyTCTBYrOLWMIA stakeholder
SIBNSAETCS OTCYTCTBYHOLLEN cMCTeMHOM 3aBUcUMOCTbHO. Slack sign-off He cnaceT workflow, ecnny
engagement HeT YenoBeKa C NOSIHOMOYUAMM JOrOBOPUTBLCH MEXAY Service owners.

Previously implemented foundation Hy>kHO npoBepATb TaK e, KaK inherited codebase. A auditability n
correctness AO/MKHbI UMETb pa3Hble acceptance criteria.

Automation, SDK nnm nnatdopma areHToB

lMocne HeCKOMIbKMX TaKMUX CLLEeHapUEB JIErKO NPUATK K MPOTUBOMOJIOXKHOM olmnbKe: pas automation
nosiesHa, AaBavTte cpasdy Bo3bMeM SDK 1 nocTponm MakcuManbHO rmbkoe peweHune. SDK 3ByYMT Kak
60/1ee cepbe3HbIil engineering. Ho OH He sBNsieTCS NPOABUHYTOM Bepcuen Automation. 3To apyrom
product surface.

Ecnu 3anpoc 3By4YuUT Kak «Ha KaxioM PR», «kaxxgoe yTpo», «npu nageHumn Cl» unu «npu nossneHun Sentry
issue», ckopee Bcero, nepeg Hamu event-driven Automation. EcTb trigger, orpaHn4yeHHbin workflow u
NOHATHbIN output.

SDK Hy)eH, Korga areHT CTaHOBUTCA YaCTbio MPOAYKTa KMEHTa: Nofb3oBaTeNn paboTatoT C HUM BHYTPH
custom Ul, koMmnaHum Hy>XeH KoHTposb lifecycle n streaming, nn6o HacTosiwasn platform team ctpout
shared runtime gns HeckonbKux consuming teams.



PRODUCT TRAINING - PILLAR 03

SDK: when (and when not) to reach for it.

The SDK earns its complexity when Cursor is inside their software, not attached to it.

WHAT IT'S FOR

e Programmatic control of a Cursor agent.
Typed errors, streaming events, lifecycle
helpers.

e Right tool when Cursor is the agent harness
and the customer's product owns the surface.
e Right tool for embedding inside another
product or building an agentic platform on top

of Cursor.

e TypeScript: @cursor/sdk. Python: cursor-sdk.

WHAT IT'S NOT FOR
e "Cursor on every PR." — Automations plus
Bugbot.

e "Every morning at 9." — Automations
scheduled trigger.

e "When Cl fails." — Automations.

e "Slack bot that asks Cursor questions." — the
@Cursor Slack integration.

e Reaching for the SDK for any of the above
costs weeks of integration for no win.

LISTEN FOR

e "We're building an agent into our own
product.”

e "Our customers need Al features without
leaving our software."

¢ "The off-the-shelf chat UX isn't enough. We
need full programmatic control."

e "We're building our own agentic platform."
e The chip-design vendor with an in-product

Verilog agent is the canonical SDK customer.

Same Agent / Run / SDKMessage model.
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Repeated event-driven work usually begins with Automations. Use an SDK when the agent becomes part of the
customer’s application or a real internal platform. Source: Cursor FDE Bootcamp v1, May 2026.

Ha bootcamp 6b110 TpM KOPOTKUX SCENario, KOTOPble XOPOLUO MOKAa3blBalOT 3Ty rpaHuLy.

Unnamed chip-design vendor: HacToswumin SDK use case

HeHnasBaHHbIN chip-design vendor BcTpanBaeT Verilog-areHTa npAMo B CBOM NpoAayKT. Monb3oBaTenb
paboTaeT ¢ HUM BHYTpwM customer-owned experience, a Cursor SDK npefocTtaBnsieT areHTHbl harness. 3710
noytu textbook example: custom UX 3gecb siBNsieTcA 4aCcTbiO CaMOro NPOAYKTA, a He KpacnBON 060/T04KOWA
noBepx BHyTpeHHen automation.

Cascade Health Network: custom Ul ewse He genaert platform

Cascade Health xoueT npoBepsaTb reproducibility nccnegopartenbckoro koga: environment pinning,
deterministic seeds u data lineage. B proposal nosensietcss custom researcher-facing Ul Ha SDK.

Ho sanpoc onucbiBaeT gap BHyTpu review lifecycle, a He reusable platform. A B ux pabouyei rpynne gaxe
HeT platform team. 3HauuT, custom Ul MOXXeT NpOCTO CbecTb GHOAXKET, HE PELLUMB OCHOBHYIO NPO6IEMY.
3necb nornyHee Al SDLC Integration c cyliecTBytowmMM review process 1 ydyactuem clinical compliance.

Apex Trading: advanced users elye He o3HavatoT platform readiness

B Apex Trading Cursor ncnonb3aytoT Bce 180 MHXeHEPOB, KOMMaHUsA yXXe npoluna Tpyu engagement, a 12
strategy teams XoTAT cBOM MHCTPYMeHTbI. KaxkeTcs, uto internal platform HanpalwuvBaeTcs cama.
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Ho platform lead oTcyTcTBYeT, a Kaxkaan strategy team nctopmyeckn cTpouT cobCcTBEHHbIN tooling. OanH
SDK-areHT gns backtesting MoxxeT oTnM4YHO 3apaboTaTh B BbIGpaHHOW KOMaHAE U HUKOrAa He cTaTb

o6L MM pattern. TexHudyeckas 3pefiocTb U 3HTy3Ma3M KoMaHza He cosgatoT platform operating model
aBTOMaTU4eckn. BO3MOXXHO, 3aeCb Hy)XXeH oTaenbHbIn discovery nnm Strategic Build Partnership, a He
o6euaHue full scoped platform 3a yeTbipe Hegenu.

9Tv npuMepbl Yo6HO CBeCTU K NpocToMy decision tree:

l_
L

|_

F

|_

T

[maBHasa Mbicnb 3aeck npocTas: BblbupanTe product surface no ¢popme workflow, a He no Tomy, Hackonbko
TEXHUYECKM NPOABUHYTHIM OH 3BYYMT.

Northstar wecTb MecsiLieB cnycTs: NpoBepKa BTOPbIM areHToM

BepHemcs k Northstar B nocnegHuin pas. B yue6HoM timeline npowno wectb MecsueB. Flaky-test triage yxxe
pa6oTaeT B production ¢ 84% accuracy, DevEx team camMocToATeNIbHO BbINyCTWA eLle ABYX areHToB AN
dependency updates n on-call triage, a Tpy product teams x0TAT COGCTBEHHbIE PELLEHWS.

Tenepb 3anpoc Ha BHYTPEHHIOO NnaTtdopMy areHToB BbIrSAUT coBCceM MHaye. OH NOABASETCA He NOTOMY,
yto CTO yBugen SDK Ha demo, a NOTOMY YTO BHYTPM KOMMaHMM y>Ke eCTb HECKOJIbKO paboTaroLLmnx
areHToB, owners U consuming teams. HaunHaroT NoBTOpPATbCS 06LMe 3agayu: authentication, logging,
tracing, evaluation harness 1 rpaHuLbl oTBETCTBEHHOCTU Mexay platform un product teams.



WORKSHOP 3 - W3.1

W3.1 Northstar Logistics, six months later

Two engagements complete. Platform team is asking the right SDK question.

SETUP
Northstar Logistics
Phase 3 - Earned the SDK conversation

WHERE THEY ARE NOW

Two engagements complete. Enterprise Readiness landed. Flake triage agent in
production, now at 84% accuracy. DevEx team has shipped two more cloud agents
(dependency updates, on-call triage) without our help, using the patterns we left
behind.

CUSTOMER ASK

"Three of our product teams have asked the platform team to build them custom
agent tooling. Growth wants an experimentation agent. Data platform wants a
pipeline-debugging agent. Mobile wants a release-notes generator. The platform
team is asking: does Cursor have an SDK we can build on? They don't want five
one-offs. They want a platform."

STAKEHOLDERS

Same VP of Eng. Director of Developer Experience (now running the platform
team). Three product engineering managers in the room, advocating.
CONSTRAINTS

None unusual. Platform team has the bandwidth, leadership has the appetite.
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RECOMMENDATION

Internal Agent Platform

4 weeks - Cross-team teach-back

WHAT WE'D BUILD

¢ Reference build: release-notes generator for mobile (narrowest scope,
well-defined inputs, low risk).

* Working reference agent in production.

¢ An auth model the platform team can extend.

* An observability pattern (logging, tracing, eval harness).

* Documented ownership boundary: platform team owns the substrate, product
teams own their agents on top.

OUT OF SCOPE FOR V1

Building the growth or data-platform agents ourselves. Custom Ul work. Anything
that delays the platform team scaffolding the second agent on their own.
SUCCESS AT WEEK 4

* Release notes agent running in production for at least 2 mobile releases.

« Platform team has scaffolded the second agent (growth experimentation)
themselves, using the pattern.

¢ At least one mobile engineer can extend the agent without platform-team help.

30/37

Workshop scenario: an internal platform becomes credible only after the customer has independently shipped agents

and multiple consuming teams need shared primitives. Source: Cursor FDE Bootcamp v1, May 2026.

B kauecTtBe reference implementation npeanaraetca mobile release-notes generator. Ho cam reference-

areHT 3eCcb He caMblil BaxkHbil deliverable. lopasao nHTepecHee acceptance criteria:

L]

platform team camocToaTenbHO ckah@oNgaT BTOPOro areHTa;

» XOTH1 6bl 0aMH mobile engineer MOXeT pacWwMpuUTb pelleHne 6e3 nomolm platform team;

» pecdepeHcHbIt-areHT-peLleHne UCNoMb3yeTcss MMHUMYM B ABYX mobile releases;

ownership boundary MeXay KoMaHaamMmu onncaHa n rnpoBepeEHa Ha NpakTuke.

MIMeHHO BTOpPOI caMOCTOSITENBHO NOCTPOEHHbIN areHT siBAsieTcs HacToswmMm platform test. MepBblit Mmor

nonyuntbes 6naropapsa FDE, yaauyHoMy demo repository u nioasiM, KOTopble y)Ke 3Hanu Bce AeTasu.

BTopoit nokasbiBaeT, 4To shared primitives AeiCTBUTENbHO MOXXHO Mepencnonib3oBaTb 6e3 NOCTOSAHHOM

BHELLIHEN MOMOLLN.
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YTo Mbl yTBEpXAaem

AreHT paboTaet

Workflow nsmenusncsa

MbI nocTpounu
platform

Cnab6oe floKa3aTenbCcTBO

OpavH ycnewHbi demo run

[Monb3oBaTenu OTKpbiBanu
NHCTPYMEHT

EcTb oauH reusable-looking
areHT

CunbHoe foKa3aTeNbCTBO

MoBTOpHbIe production runs npoxogaT quality
gates

Cycle time nnv manual toil meHsitoTCS 6€3
noTepu KayecTea

KnueHT caMoCTOATENIbHO CTPOUT 1
noaaep>KMBaeT CNneaytoLero areHTa

30ecb xopollo 3aMblkaeTcsa naes capability transfer ns nepsoi yactn. Hactoswui deliverable FDE He

3aKkaH4ymBaeTcs Ha working code. Y knneHTa Jo/mkeH octaTbes owner, runbook, evaluation process,

shutdown procedure u cnoco6HocTb caenaTb cneaytollee M3MeHeHVe 6e3 aBTopa NepPBO BEPCUN.

Mpoeepka nnaT¢opMbl

Ecnn knneHT He MOXeT 6e3 Bac NOCTPOUTb BTOPOIro areHTa, Bbl NOCTPOWJIN OAHOI0 areHTa, a

He platform.

Y10 B UTOre N3MepAaTb

qupre OCHOBHbIX CLUeHapua 6blnK Npo pa3Hbie 3agayun, HO NaTTepH OUEHKN Yy HUX O6LL|,I/II7II

Adoption signal —» Engineering outcome — Business outcome — Capability

transfer

Ons flaky-test triage HegoCTaTOYHO NOCYMTATb runs. HyXXHO BMAETb 6e30MacHyo precision, cokpalleHue

debugging toil n DevEx engineers, KoTopble ynpaBnatoT automation.

Ona SOX documentation He4OCTAaTOYHO N3MEPUTL CIKOHOMIJIEHHbIEe Yacbl. HyxkHbl quality floor, human

accountability u approval ot Compliance.



Ina RIA onboarding HegocTaTouHo nonHoro audit trail. Hy>XHbl KOppeKTHbIe cross-service PRs, peanbHoe
cokpalleHue lead time u service owners, cornacHole nogaepxueatb workflow.

Ons internal platform HegocTaTouHO ogHoro reference-areHTa. Platform team go/mkHa caMocToaTeNnbHO
NMOCTPOUTb CNeayIoLLMIA, @ consuming team Aos1)KHa YMETb ero pacLunpuUThb.

Mpu aTom Ha utoroeom dashboard pomxHa 6bITb XOTsl 6b1 OiHA METPUKA, KOTOPYIO areHT crnoco6eH
yxyawuTb. MHaye dashboard noutn rapaHTMpoBaHHO 6yfeT NokKasbiBaTb TONIbKO aKTUBHOCTb U 9KOHOMMIO,
HO HE PUCKMW.

BMecTo 3aK/1l0ueHUs: Kakou pe3synbraT octaetcst nocne FDE

B nepBoIt YaCcTK Mbl HaUYMHaNN C KOMMNaHWK, KOTopasa xoTena 6bICTpo nokasaTb Cloud-areHToB coBeTy
AVpeKTopoB. TaM NpaBuibHbIM peLleHneM 6bi10 He CrewmnTb ¢ autonomy 1 cHavyana nocTpouTb capability.

Bo BTopow yacTu foundation yxe rotoB. Ho 3Toro okasanocb HefgocTaTo4HO. MOXXHO Bbi6paThb
HenpaBW/IbHbIN USe case, ONTUMU3MPOBATb YAOOHYHO accuracy, caenaTtb human review popmManbHOCTbIO
nnun noctpoutb SDK solution Tam, rae xeatnno 661 Automation.

[na MeHs rnaBHbIN YpoK Bcex aTux workshop scenarios B ToMm, 4to production Al integration HaunHaeTcs
He C BblI6Opa MOZENN 1 faXke He C apXUTEKTYpbl areHTa. CHavana Hy>HO onpefennTb LieHy oWnbKu,
CMnoco6 NPOBEPKM U YenoBeka, KOTOPbI MMeET NpaBO cKasaTb «CTOM». 3aTeM BbI6paTb Camblit

npocton product surface, KOTopbI pellaeT KOHKpeTHbIn workflow. M Tonbko nocne atoro gymatb

0 MacCLUTabupoBaHUW.



PRINCIPLES

Built so your team keeps shipping after we leave.

Every engagement is designed to leave your engineers more capable, not more dependent.

Fit to your stack. Built with your engineers. Yours when we leave.

Configurations, rules, and agents tuned to your Engineers who pair with us are the ones who Working systems, owned patterns, and a team
codebase, your conventions, your standards. keep the work alive. They become the experts  ready to teach the next group. The value
Not a template you have to adapt. who teach the next group. compounds across the org after we close.

&J Cursor

The durable result is not a custom artifact. It is a system fitted to the customer’s stack, built with their engineers, and
owned by them after handoff. Source: Cursor FDE Bootcamp v1, May 2026.

MepBbliit areHT fOoKa3bIBaET, YTO TEXHOIOMMSA MOXKET paboTaTb. BTOpOW areHT, MOCTPOEHHbIR, 3anyLLEHHbIN
M yNyYLIEHHbIR CaMUM KNIMEHTOM, AOKAa3bIBaET, YTO engagement cpaboTan.

MaBHbIW BbiBOA,

HacTtoswwmin deliverable FDE — 3To HE3aBUCUMOCTb KJ/IMEHTA.

YcnewHoro BaM onbiTa uHTerpawymm!

Hy n noanuceliBariTecb Ha MoW Tenerpam kKaHan: https://t.me/ai_vs_devops

Mpuno)xeHue: cueHapun KOMMNaHWiM — Ao U nocne

BoHyc ana Tex, KTo goyuTan: Bce cLieHapMm KOMNaHuin U3 BopKLonoB bootcamp Ha ogHOW cTpaHuLe.
CneBa — coCcTosiHME KOMMNaHUM U ee 3anpoc (setup), cnpaBa — pekoMeHgaumsa FDE. Bce uctopum yyebHble,
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13 TpeHNpoBoYHOro deck, a He Ny6NYHbIE KEMACHI KITMEHTOB; UMMPbI — YCIOBUSI YNIPaXKHEHWI, @ He
NOATBEPXKAEHHble pe3ynbTaTbl.

Northstar Logistics — Stage 1
B2B SaasS, 250 nH>xeHepoB, 85% active usage, Ho HeT o6wux rules u configuration repository. BmMecto Cloud

Agents npepnaraeTtca gByxHeAenbHbIN Enterprise Readiness.

BEFORE AFTER

WORKSHOP 1 - W1.1

W1.1 Northstar Logistics

B2B Saas logistics platform, Phase 1. Customer wants to level everyone up.

SETUP

Northstar Logistics
Phase 1 - Scaffolding gap

INDUSTRY

B2B Saas (logistics platform). Series C, around $80M ARR.

ENGINEERING ORG

About 250 engineers across 30 teams. TypeScript monolith plus Go services.
Modern CI/CD, fast deploy cadence.

CURSOR MATURITY

Rolled out 3 months ago. About 85% of engineers active. No central rules, no
sub-agents. Each team uses Cursor the way they want.

CUSTOMER ASK

"We're seeing real productivity gains but it's inconsistent. Some teams are
flying, others aren't using it much. We want to level everyone up."
STAKEHOLDERS

VP of Engineering (sponsor). Two staff engineers on the platform team. No
security or compliance team in the room.

CONSTRAINTS

None significant. Customer wants to move fast.

RECOMMENDATION

Enterprise Readiness

2 weeks - Onsite plus async

WHAT WE'D BUILD

¢ Co-author 6 to 10 rules with the platform team, sourced from how the
high-performing teams already use Cursor.

¢ Build 3 sub-agents for their most common workflows (PR description,
test scaffolding, internal API client generation).

¢ Stand up a shared, versioned config repo.

¢ Run two teach-back sessions with the lagging teams.

SUCCESS AT WEEK 2

¢ Config repo deployed and adopted by at least 5 teams.

¢ Measurable PR description quality lift on one target team (baseline week
1, comparison week 2).

¢ Two platform engineers comfortable maintaining the rules without us.

The Cursor FDE Motion | v1 | May 2026 14/37

St. Catherine Health System

Regional healthcare, 120 nHxxeHepos, 400+ oTkpbITbix PR, HIPAA n FDA-style change control. 3anpoc Ha Cloud
Agents npoTuB 63knora BMecTo pa6oTbl ¢ foundational adoption.

BEFORE AFTER
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WORKSHOP 1 - W1.2

W1.2 St. Catherine Health System

Regional hospital system, Phase 1 with hidden regulatory complexity.

SETUP
St. Catherine Health System

Phase 1, but customer asking for Phase 3 work

INDUSTRY

Regional hospital system. Healthcare provider, not health-tech.

ENGINEERING ORG

About 120 engineers. Internal tooling, EHR integrations, a patient-facing portal.
Java plus .NET legacy, some Python ML for clinical decision support.

CURSOR MATURITY

Pilot with the patient portal team (about 15 engineers). Three months in. Strong
adoption inside the pilot. CTO wants to expand to the rest of engineering.

RECOMMENDATION

Cloud Agents and Automations

4 weeks - Onsite plus weekly

WHAT WE'D BUILD

¢ Deploy cloud agents inside their VPC for HIPAA compliance.

¢ Target the PR backlog directly: PR triage agent, automated review for
low-risk changes.

¢ Carve out clinical decision support repos as out of scope for automation.

¢ Integrate with their existing Jira and GitLab.

OUT OF SCOPE FOR V1

CUSTOMER ASK Clinical decision support repos. Anything inside FDA-controlled change
"The pilot is working. We want to roll out to the full org and add cloud agents to control.
handle our PR backlog. We have 400 plus open PRs across the org. SUCCESS AT WEEK 4

STAKEHOLDERS
CTO (sponsor, eager). Head of InfoSec (cautious, joining later). Director of Clinical
Engineering (skeptical, hasn't used Cursor).

CONSTRAINTS

HIPAA. Al processing must comply with their BAA. Clinical decision support code is

under FDA-style change control.
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* PR backlog reduced by 50%.
* Triage agent running in production on non-clinical repos.
¢ Documented carve-out list for high-risk surfaces.

15/37

Permian Energy

Corporate IT ¢ 3ameTHbIM adoption 1 NONHOCTbLIO M3oaMpoBaHHass OT-opraHnsaums. ABToMaTM3aunsa TONbKO Ans
pipeline team B corporate cloud, OT — BHe scope.

BEFORE AFTER

WORKSHOP 1 - W1.3

W1.3 Permian Energy

Mid-size oil and gas, Phase 2 corporate IT with an OT team sitting outside the scope B

serue - Permian Energy Phase 2 corporate IT, Phase 0 OT RECOMMENDATION

Cloud Agents and Automations, pipeline team scope
INDUSTRY
Mid-size oil and gas exploration and production. Mix of corporate IT and field operations

technology. 4 weeks - Onsite plus weekly

ENGINEERING ORG
About 80 engineers in corporate IT, plus a 40-person OT team. SCADA integrations, .NET
internal apps, Python data pipelines, some legacy COBOL on the back end.

WHAT WE'D BUILD
¢ Cloud agent for pipeline maintenance: schema drift detection,

automated test generation for pipeline transforms, on-call triage for failed
CURSOR MATURITY

Six months in on corporate IT, adoption around 70%. OT team hasn't touched it (different
network, different culture).

runs.
¢ Deploy in the corporate cloud environment, not the OT network.

o Pairwi it i ) .
CUSTOMER ASK Pair with the pipeline team's two most senior engineers.

"We want to extend Cursor to the OT team and start using cloud agents for our data
pipeline work. The pipeline team is drowning in maintenance."

STAKEHOLDERS

VP of IT (sponsor, owns corporate IT). OT Engineering Lead (separate org, not yet
consulted, "we'll loop him in"). Pipeline Engineering Manager (the actual person with the
painful problem).

CONSTRAINTS

OT network is air-gapped from corporate. Different governance, different change control,
different leadership chain. Cloud agents need to run somewhere the OT team can actually
use them.
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¢ Defer OT team integration to a follow-on engagement.

OUT OF SCOPE FOR V1

OT network deployment. OT team enablement. Reconcile with customer
expectation before scoping.

SUCCESS AT WEEK 4

* 60% reduction in pipeline-maintenance toil hours for the target team.
* Triage agent handling first-pass diagnosis on failed runs.

¢ Three engineers on the pipeline team trained as agent operators.

16/37
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Anchor Bank

600 nHxxeHepoB, 80% adoption, 20 yacoB B Hegento senior engineers Ha SOX documentation. AreHT rotoBuT
draft, yenoBek pefakTMpyeT U NOANUCHIBAET.

BEFORE AFTER

WORKSHOP 2 - W2.2

W2.2 Anchor Bank

Mid-tier regional bank. Mature on Phase 1. Compliance is asking for help.

serve - Anchor Bank

INDUSTRY
Mid-tier regional bank. Retail and commercial banking, plus a small wealth
management arm.

Phase 2 - Regulated, mature

ENGINEERING ORG

About 600 engineers. Heavy Java, mainframe interop, some Python. Mature SDLC,
regulated change controls.

CURSOR MATURITY

Enterprise Readiness landed three months ago. Rules and sub-agents adopted across
about 80% of engineering. Review patterns calibrated. Senior engineers bought in.
CUSTOMER ASK

"Our compliance team is asking us to automate more of our code review process.
Specifically SOX-relevant change documentation. Every change to a SOX-relevant repo
has to have a documented business justification, risk assessment, and reviewer
sign-off. It's burning about 20 hours per week of senior engineer time across the org."
STAKEHOLDERS

Head of Engineering Platforms (sponsor). Director of Compliance Engineering (active,
owns SOX workflows). VP of Risk (exec sponsor on the compliance side).

CONSTRAINTS

SOX. Documentation must be auditable. Reviewer sign-off stays human, never the
agent. Agent outputs are inputs to human review, never substitutes.
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RECOMMENDATION

First automation: SOX change documentation drafter

4 weeks - Cloud Agents and Automations

WHAT WE'D BUILD

* Triggered on PR opened against a SOX-relevant repo.

o Reads diff, commit history, linked Jira ticket.

* Drafts business justification, risk assessment summary, suggested reviewer
routing.

* Posts as PR comment. Reviewer edits and signs off.

OUT OF SCOPE FOR V1

Auto-approval (cannot, by policy). Cross-repo dependency analysis (separate
problem). Sign-off (human-only).

SUCCESS AT WEEK 4

 Drafter running on 3 pilot SOX repos.

* 50% reduction in senior engineer time on SOX documentation for those repos.

* Compliance team has signed off on the audit trail format.
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Lighthouse Wealth

Wealth-management fintech: onboarding HoBo#1 RIA TpebyeT n3MeHeHuit B LLECTU MUKpPOCcepBUcax. leHepauus
configuration PRs c sign-off B Slack.

BEFORE AFTER
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WORKSHOP 2 - W2.3

W2.3 Lighthouse Wealth

Wealth-management fintech inherited from another partner. Customer says the fot

SETUP
LighthOuSe Wealth rhase 2 (seif-reported) - inherited customer

INDUSTRY

Wealth management fintech. About $30B AUM, B2B2C model serving RIAs.
ENGINEERING ORG

About 350 engineers. Modern stack: TypeScript front end, Go services, Python for
analytics. Regulated (SEC, FINRA).

CURSOR MATURITY

Enterprise Readiness was done by another partner six months ago. Customer
reports adoption is "good." They want to move to cloud agents.

CUSTOMER ASK

"Our biggest pain point is customer onboarding workflows. Every new RIA we
onboard requires custom configuration changes across six microservices. It takes 3
to 5 days of engineering time per onboarding. We want an agent that automates
the config changes."

STAKEHOLDERS

Director of Onboarding Engineering (sponsor). Two senior onboarding engineers
(in the room). VP of Engineering (introduced you, won't be in working sessions).
CONSTRAINTS

Customer-facing-adjacent system. Errors in onboarding config are visible to RIAs.
Audit trail required for SOC 2.
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undation is fine.

RECOMMENDATION

First automation: RIA onboarding config agent

4 weeks - Cloud Agents and Automations

WHAT WE'D BUILD

* Triggered when a new RIA signup event lands in their queue.
 Reads the RIA's contract metadata.

* Generates config PRs against all six microservices.

* Posts a summary in the team's Slack channel for sign-off.

OUT OF SCOPE FOR V1

Cross-team config changes outside the six target services. Anything that depends
on Enterprise Readiness scaffolding we haven't yet verified is real.
SUCCESS AT WEEK 4

¢ Agent generating PRs end-to-end for at least 3 new RIA onboardings.
* 70% reduction in engineering time per onboarding.

¢ SOC 2 audit trail captured for every agent action.
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Cascade Health Network

Mposepka reproducibility nccneposatenbckoro koga. lNMpocutea SDK n custom Ul, HO HacToAWmMIA gap — BHYTpU
review lifecycle, a He B platform.

BEFORE AFTER
WORKSHOP 3 - W3.2
W3.2 Cascade Health Network
Hospital network with strong cloud-agents adoption. The ask sounds like SDK but is n't.

SETUP  Phase 2to 3 - Lifecycle ask in disguise

Cascade Health Network
INDUSTRY
Large hospital network. About 25 hospitals plus a clinical research arm.
ENGINEERING ORG
About 500 engineers across clinical applications, research computing, corporate IT. Healthcare
regulated (HIPAA plus FDA for clinical decision support).
CURSOR MATURITY
Enterprise Readiness in corporate IT and research. Cloud Agents engagement (PR triage and
test scaffolding for non-clinical repos) shipped four months ago. Clinical apps deliberately held
back due to FDA concerns.
CUSTOMER ASK
"We want to stitch Cursor into our clinical research lifecycle. Researchers write Python for data
analysis, but the path from analysis to publication-ready code goes through a manual review
and reproducibility check that takes weeks. Can we use Cursor to automate parts of that?
Plan-phase work, review-phase work, deploy-phase work. We're imagining a custom Cursor
experience for our researchers."
STAKEHOLDERS
VP of Research Computing (sponsor). Director of Research Operations (active). Head of Clinical
IT Compliance (advisory, not in the room).
CONSTRAINTS
Research code, not clinical decision support, so FDA isn't directly in scope. But research output
sometimes becomes input to clinical decision support, so the traceability bar is high.
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RECOMMENDATION

Internal Agent Platform

4 weeks - Reference build: research code review agent

WHAT WE'D BUILD

* Agent that reviews research code for reproducibility patterns (env pinning,
deterministic seeds, data lineage).

* Integrates with their existing review workflow.

e Custom Ul surface for researchers, built on the Cursor SDK.

¢ Documented platform pattern for future research-team agents.
OUT OF SCOPE FOR V1

Clinical decision support repos. Anything FDA-controlled.

SUCCESS AT WEEK 4

¢ Review agent running on the research team's main analysis repos.
¢ Custom researcher-facing Ul deployed.

* Documented platform pattern for future research-team agents.

31/37


http://localhost:8090/images/cursor-fde-bootcamp/gallery/lighthouse-wealth-before.jpg
http://localhost:8090/images/cursor-fde-bootcamp/gallery/lighthouse-wealth-after.jpg
http://localhost:8090/images/cursor-fde-bootcamp/gallery/cascade-before.jpg
http://localhost:8090/images/cursor-fde-bootcamp/gallery/cascade-after.jpg

Apex Trading

180 nHxeHepos, universal adoption, Tpu npeablayLnx engagement, Ho HeT platform-komMaHAb! U KynbTypbl
shared tooling.

BEFORE AFTER

WORKSHOP 3 - W3.3

W3.3 Apex Trading

Sophisticated quant firm. CTO sponsor. No platform-team tradition.

SETUP Apex Trading Phase 3 (mature) - No platform tradition RECOMMENDATION
INDUSTRY Internal Agent Platform
Quantitative trading firm. Mid-sized. Highly technical culture.
ENGINEERING ORG
About 180 engineers, organised into 12 strategy teams plus a core platform group. 4 weeks - Reference build for one strategy team

Python-heavy (research), C++ (execution), some Rust. Sophisticated build and test infra.. WHAT WE'D BUILD

CURSOR MATURITY ¢ SDK-based agent integrated with their backtesting framework.

Three engagements complete over the past year. Enterprise Readiness, Cloud Agents (test

o Pi "
generation), small Al SDLC Integration around release management. Adoption is universal. Pilot with one strategy team (chosen by Head of Quant Research).

Engineers are sophisticated users. e Auth model and confidentiality controls baked in from day one.
CUSTOMER ASK ¢ Pattern documented for other strategy teams to adopt.
"We want to build internal agents on the Cursor SDK that interact with our proprietary OUT OF SCOPE FOR V1

backtesting framework. Each strategy team would have its own agent for strategy research,
hypothesis testing, and risk evaluation. We see this as a strategic capability. We want to be
one of the firms that does this best."

Cross-team rollout. Standardising agent ownership across strategy
teams (requires platform-team buy-in first).

SUCCESS AT WEEK 4
STAKEHOLDERS
CTO (sponsor, in the room). Head of Quantitative Research (in the room). Director of * Working agent in production for the pilot strategy team.
Trading Technology (in the room). Notably absent: the platform team lead. ¢ Confidentiality model validated and signed off.
CONSTRAINTS e Reference pattern documented for other teams to follow.

Strategy-team agents would touch proprietary IP (strategies, backtesting framework,
market data). Confidentiality non-negotiable. The firm has never built a shared platform.
Each strategy team has historically built its own tooling.
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Northstar Logistics — Stage 3

LLlectb MecsaueB cnycTs: flaky-test triage B production, aBa co6cTBeHHbIX areHTa oT DevEx team. Tenepb internal
agent platform onpaBgaHa.

BEFORE AFTER


http://localhost:8090/images/cursor-fde-bootcamp/gallery/apex-before.jpg
http://localhost:8090/images/cursor-fde-bootcamp/gallery/apex-after.jpg

WORKSHOP 3 - W3.1

W3.1 Northstar Logistics, six months later

Two engagements complete. Platform team is asking the right SDK question.

SETUP
Northstar Logistics
Phase 3 - Earned the SDK conversation

WHERE THEY ARE NOW
Two engagements complete. Enterprise Readiness landed. Flake triage agent in

production, now at 84% accuracy. DevEx team has shipped two more cloud agents
(dependency updates, on-call triage) without our help, using the patterns we left

behind.
CUSTOMER ASK

"Three of our product teams have asked the platform team to build them custom

agent tooling. Growth wants an experimentation agent. Data platform wants a

pipeline-debugging agent. Mobile wants a release-notes generator. The platform

team is asking: does Cursor have an SDK we can build on? They don't want five
one-offs. They want a platform."

STAKEHOLDERS

Same VP of Eng. Director of Developer Experience (now running the platform
team). Three product engineering managers in the room, advocating.

CONSTRAINTS
None unusual. Platform team has the bandwidth, leadership has the appetite.
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RECOMMENDATION

Internal Agent Platform

4 weeks - Cross-team teach-back

WHAT WE'D BUILD

« Reference build: release-notes generator for mobile (narrowest scope,
well-defined inputs, low risk).

* Working reference agent in production.

* An auth model the platform team can extend.

* An observability pattern (logging, tracing, eval harness).

¢ Documented ownership boundary: platform team owns the substrate, product
teams own their agents on top.

OUT OF SCOPE FOR V1

Building the growth or data-platform agents ourselves. Custom Ul work. Anything
that delays the platform team scaffolding the second agent on their own.
SUCCESS AT WEEK 4

* Release notes agent running in production for at least 2 mobile releases.

o Platform team has scaffolded the second agent (growth experimentation)
themselves, using the pattern.

* At least one mobile engineer can extend the agent without platform-team help.

Cursor FDE Bootcamp — YacTb 2 | Eugene Burachevskiy

Al vs DevOps
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