Al Development Methodology

OT popororo aBTOKOMIJ/IMTa A0
nonHoueHHou Al Software Factory —
yTO A1 BbiHec u3 Cursor FDE Bootcamp

Yem Ha camom pene 3saHumaeTtcsa Forward Deployed Engineer: adoption engineering,
anarHocTuka 3penoct u scaffolding nepep aBTOHOMHbIMM areHTamm. YacTb 1.
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MNpeacTtaBbTe, Bol — Senior Forward Deployed Engineer. Bbl paboTaeTe ¢ komnaHuen Meridian

Health. UcxoaHble faHHble KOMMNAHUM TaKOBbI:

e 4000 nHxeHepoB

» Adoption Cursor-a (Hy nnu gpyroro Al-coding areHTta) goctur 60% 3a nepBblit MecsL, HO B
nocnepytouime 5 Mmecsaues UMdpbl agoniueHa 60sblue He pocnu

» PR velocity He pacTeT

o [pu atom CTO o4eHb XO4eT NokasaTb COBETY AMPEKTOPOB pabounx cloud agents 6ykBasnibHO Yepes
Mecs,

e 15 CMHbOP NHXEeHePOB B KOMMaHUW XOTAT gocTyn K SDK

B koMnaHumn y>Xe eCTb concerns OT CEKbOPUTU, N3-3a AOCTYIMa areHToB K npoay

M 4To B TakoM criyyae osmKeH caenatb onblTHbIM FDE? [ToMoub ¢ oxkngaemMmbiMun knayg areHtamu unm SDK
nnatdopmon? Unu Bce XXe NOCTaBUTb MOJ COMHEHNE HEOOXOAMMOCTb 3TUX BHEAPEHUIA, MOTOMY YTO Y
KOMIMaHUK BCe ellle HET 06LLe CUCTEMbI KOHDUIypaLuuii, HET peasibHbIX yny4dweHnin workflow, a 60TNIHeK
Mo YyacTu Ko peBbto nocne BHeapeHus cloud agents cTaHeT elle cepbesHee?

Heckonbko Hefenb Hasaf, B paMKax napTHepcTBa Haweln komnaHuu Exadel n Anysphere Cursor s
npoxoaun TpeHuHr Ha Cursor FDE Bootcamp. U s gyman, 4to oH ¢ 605bLuero 6yAeT 0 HABOPOYEHHbIX
TEXHUKAX MMNeMeHTauun Al B npoayKTax. XoTsi MepPBOE Xe yrpa)KHeHUe 6bI10 0 TOM, YTO fenaTb
He CTOWT.

W BOT Ha 9TOM MecTe 1 HeMHoro 3aBuc. Korga ngewb Ha bootcamp ot Cursor, B ronoee cama co6oii
pucyeTcsa nporpamMma npo areHToB, rules, SDK n cnoxHble nHterpauunmn. Ho nepBbiii cepbesHbll BOMPOC
0OKasascsa He «KaK 3TO MOCTPOUTB?», @ «<HYXKHO JIN 3TO BOOOLLE ceryac CTPOUTb?». [119 MEeHs UMEHHO 3[ecCb
bootcamp nepectan 6bITb NpocTo product training n cTan 6onblue NOX0X Ha systems engineering BOKpyr
NtoAen, NPOLECCOB U peasibHbIX OrpaHnYeHunin 6usHeca.

Kak B npuMepe Bbllle, y KacToMepa 6bisia npobsieMa He ¢ HanmumeM paboumx AU areHToB, Y HUX 6blna
npo6nema ¢ afornLeHoM TEXHONOrMM B npoueccbl. KonnyecTBo He3akpbITbix PR B npumepe Bbille He



YMEHbLUUIIOCb 6bl C BHeApeHneM aBTOHOMHbIX areHToB, a AeMo ANA 60CCOB TEXHNYECKO 6b1/10 6bl
peanbHbIM, HO OpraHM3auMoOHHO 6b110 6bl NMpPoCTO d)eVIKOM.

KnioueBoii BbIBOA,

MepBbi BaxkHbIN cknn FDE — 3TO He CTPOUTb CUCTEMBI BbICTPO, @ He CTPOUTb 6bICTPO YTO-TO Ha
caMoM fiene He Hy)XHoe.

MHe 3TOT BbIBOA MOHPABWJICS UMEHHO NOTOMY, YTO OH HEMHOTIO HEMPUATHbIN. MHXeHepy ropaszo npotye
cpasy HayaTb pUCOBaTb apXMUTEKTYPY, BbIGMPaTb MHCTPYMEHTbI M iyMaTb, KaK BCE 3TO 3alWMnuTb. Tak
6bICTPO NOSIBNSIETCSA OLLyLLEHNe nporpecca. CkasaTb Xe K/IMEHTY, YTO ero 3anpoc NpeXxaeBpPeMEHHbIN, a
KpacuBoe demo HUYEro He AOKaXXEeT, HAMHOTIO C/IoXHee. TyT yXXe Masio YMETb XOPOLLO KOAUTb: HYXXHO
pa306paTbCs B YyXKMX NpoLeccax 1 6bITb FOTOBbIM CIOMaTb NPOCTYHO U KPacUBYHO KapTUHKY paau 6onee
YecTHOro peaynbTaTa.

N yTo6bl OnNpenenuTb, noyemMy «HeT» MOXeT 6biTb Hanbosiee TEXHUYECKM BEPHbIM OTBETOM, Mbl AOJIXKHbI
B3rNsAHYTb Ha To, YTo FDE Ha caMoM fiene fomkeH cosfaBaThb.

THE CUSTOMER JOURNEY

Every customer is somewhere on this curve.

FDE ENGAGES HERE °

Most enterprises are stuck at Phase 1. The unit of FDE value is movement along this curve.

MATURITY / LEVERAGE —

o—/°

PHASE O PHASE 1 PHASE 2 PHASE 3 PHASE 4
No tooling Autocomplete only Synchronous agentic Asynchronous agentic Software factory

Out of scope. Uneven adoption. Proficient IDE use Cloud agents and Customers extend

Pre-sales territory. Laggards in the team. Guardrails in place. automations live. the platform.
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Al adoption is a progression from isolated tool use to a customer-owned software factory. The FDE's job is to create
sustainable movement, not activity inside one phase. Source: Cursor FDE Bootcamp v1, May 2026.

FDE — ato Adoption Engineer, 3T0 He TOT YeNIOBEK, KOTOPbINA NPUAET B KOMMaHUIO, BHEAPUT HOBbIE MOAHbIE
TEXHONOMMM 1 NOKaXeT Kpacusble AemMo. Ero aptecdakTbl — 3TO HE HOBbIV NPOAYKT, 3TO «customer's new
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capabilities», cmoco6HOCTM 1 BOZMOXXHOCTU KNIMeHTa 3PGHEKTUBHO UCNONb30BaTh U NOALEPXKMBATD HOBYHO
TEXHOJMOMMI0 CaMOCTOATENIbHO, MOCIe Bac.

[na MeHs 370, HaBEPHOE, 1 6bIJI0 MTaBHbIM CABUIOM B MOHUMaHUM ponu. PaHblue s 6bl B NEPBYHO oyepeib
CMOTpEN Ha caMy MMMJIEMEHTaLMIO: NpoxogauT nn happy path, yuteHbl 1 edge cases, MOXHO /1 YBEPEHHO
nokasaTtb peaysnbTar. [Nocne bootcamp K aToMy Jo6aBWICS eLle OAUH BOMPOC: @ YTO OCTAHETCSH Y KI/TMEHTA,
korga FDE yinpet? Ecnv oTBET CBOAMTCA K PENO3UTOPUIO C KOZOM U 3anucu puHanbHoro demo, 1o
MMMaeMeHTaums, BO3MOXHO, 3akoH4YyeHa. Ho 3afayva FDE elLle He o6s3aTesibHO BbINO/IHEHA.

FDE 06befuHSAET HECKONIbKO POJEN:

« Discovery: u3yuntb Bopkdoy Ha NpoekTe/rno6anbHO B KOMMNaHUW, U HAaNTW Te, rae BHeapeHue Al
MOXeT NPUHECTU peanbHoe, n3mepumoe value.

» Sequencing: pelwnTb, KaKyto U3 HOBbIX capabilites opraHnsaumsa cMoXeT noaaepXXmneatb
CaMOCTOSATENbHO.

» Engineering: nonHoLeHHasi paboyast UMMJIEMEHTALMS, TO YTO Mbl MOXXEM 3aLUUMNUTb 3a HEAENW, He 3a
mecsybl!

« Governance: pa3paboTaTtb permissions, ayauT, quality reiTbl, n 4yto BaxkHo! — shutdown conditions (He
BCerga Bce noJsiyyaeTcs ¢ NePBOro pasa, Ao/MKHbI 6biTb YETKME KPUTEPUU U MJTaH, KaK Mbl MOXEM
OCTaHOBWUTb aBTOMaTMU3aL MO, BEPHYTb pydYHol flow nnu ctapyto AeTEpMUHUPOBAHHYHO
aBTOMaTM3aLMIO, KaK Mbl MOXEM J0opaboTaTb CKOYMN M YNyYLIUTb HaLl MPOLIECC MOC/E OTKIHOYEHMUS)

» Change management: cTpoiiTe NpoayKT ¥ NPOLECChbl BMECTE C BHYTPEHHUMU UHXXEeHepaMu KOMMaHWK,
rnocTapanTecb MOMeHATb CKENTUKOB B KOHTPUObIOTEPOB.

« Capability transfer: 6biTb yBEepeHHbIM, YTO KIIMEHT CMOXET CaM yNpaBnaTb, MOAUDULMPOBATb U1
yny4liaTb HOBblE MPOLIECChI.

» Product feedback: onpenenuTb, kKakme NpakTUKM U3 KACTOMHbIX KITMEHTCKUX PELUEHUA CTOUT
npeBpaTUTb B Nepencrnonb3yeMble KOMMOHEHTbI NPoAYKTa

Kak BUgMM — 3[,eCb €CTb NepeceyvYeHnst U ¢ NpoAyKT MEHELKMEHTOM, U C BU3HEC aHANIMTUKON, MPeACTONT
MHOI0 KonaTbCsl B NpoLeccax KineHTa, o6laTbes co stakeholders, HO M KNnacCUYeCKUIN MHXUHUPUHT BCe
TaK Xe NpucyTCcTBYeT.

Tak >xe faBaiTe 6051ee npegMeTHO cpaBHMM 3agadvy FDE ¢ gpyrumu ponsmu. Beab 4To Ansa aopyrux ponen
pearnbHbI KpuTepuin ycnexa, gns FDE nuiib YeKNOMHT 1 He pUHanNbHbIN pesynbTarT:



Ponb TUNUYHbIN KPUTEpUIA ycnexa Mouemy aToro HepocTaTo4yHo ansa FDE

PelleHne MOXeT He BblZiepXaTb CTOJIKHOBEHUA

Solution [emo gokasbiBaeT, YTO NPOAYKT .

) i ¢ peanbHbiMu workflow 1 opraHvM3aunoHHoM
Engineering CMoCco6eH peLlnTb 3ajady -

CTPYKTYPOM KNMeHTa
c i PekomeHpauum n cornacoBaHHble KnueHT MOXeT ocTaTbCsl 3aBUCUMbIM OT
onsulting .
deliverables nogrotoBneHbl KOHCYNbTaHTa

Staff Y KnueHTa cTano 60sblle pecypcoB 970 He 06a3aTeNbHO MeHsieT operating model
Augmentation ANS UMNeMeHTaumm KNMeHTa
Product BbinywieHa macutabupyemas OHa MOXXeT He peLnTb CPOYHYIO zero-to-one
Engineering yHUBepcasbHasa puya 3aJlauy KOHKpeTHoro knveHTa (1)
Forward KnueHT gocturaet uamMepumMoro
Deployed pesynbTata ¥ MOXET CaMOCTOATENbHO 3T0 U ecTb LeneBoi pesynbrat
Engineering BOCMPOM3BECTU 3TOT NaTTEpPH

1) zero-to-one problem — 310 3agaya, rae Hy)KHO CO34aTb NepByo paboTatoLLy0 BEPCUIO PELLEHUS C HYJIS, KOrZa eLle HeT
roTOBOrO NaTTepHa, NPOBEPEHHOM apXUTEKTYPbI MU NOHATHOrO Npouecca. Hanpumep, KIMEHT NOHUMAaeT 6U3HecC-
npo6nemy, HO eLLe He 3HaEeT, Kakoe Al-peLLeHne eMy HY>XHO.

N 3pech ecTb elle OAUH BaXXHbI MOMEHT, KOTOPbIN i paHbLUe CKOpee OTHOCUIT K MEHELXXMEHTY, YEM K
apxuTekType. Executive sponsorship Toxe ABNAeTCA YaCTbio apXUTEKTYPbI pelleHns. MOXHO TEXHUYECKHU
npaBW/IbHO CNPOEKTUPOBATb Cross-team cucTemy, HaCTPOUTb MHTerpaLmmn U faxe nokasatb paboyee
fAemo. Ho ecnm B KOMMaHMM HET YenoBeKa C JO0CTaTOYHbIMY MOSITHOMOYMSAIMU, KOTOPbIA MOXKET
cornacoBaTb U3MEHEHUS Mexy KOMaHAaMu, Ha3dHaunTb Bnagenblia npouecca v pa3pewnTb HeM36exHble
KOH(NKTbI, TO TaKaa CUCTeMA eLLe He FoToBa. Y Hee eCTb KOJ, HO HET MexaHW3ma NPUHATUA peLLEeHNiA.

Mo Toi1 e npuynHe org chart Hy>kHO aHanM3npoBaTb HE MEHEE BHUMATENIbHO, YEM CXEMY
nHdpacTpyKTypbl. Ha scope npoekTa BAUAIOT He ToNbKo penbl, APl u network topology. Hy>kHO noHumarb,
rae npoxogAT compliance boundaries, KTo BlageeT KOHKPETHbIMU CUCTEMAaMM, Kakas KOMaHAa MoOXeT
nameHnTb workflow, a kakas MoXeT ero 3a6nokmMpoBaTb. MIHorAa rnaBHbIM 6/10KEPOM OKa3blBaeTCs He
OTCYTCTBME TEXHUYECKOIN MHTerpaLmm, a OTCyTCTBUE HYXXHOrO YesloBeKa Ha BCTpeye.

OTctopa cnegyeT npuHumn «build with, not for». U aTo peanbHo oanH M3 MexaHn3amMoB production readiness.
Ecnu FDE camocTosTeNnbHO pacnucarn npouecchl, cobpasn areHToB M HaCTPOU/ aBTOMaTU3aL IO, KIMEHT
nonyyunT paboyee pelleHune. Ho nocne handoff MoxeT okasaTbcsl, YTO HUKTO BHYTPU KOMMAHUK He
NOHUMaAET, MOYEMY OHO YCTPOEHO MMEHHO TakK, KaK ero noA4epXXunsatb 1 4To Aenatb Npu NepBom
cepbesHo owmnbke. Korga xke BHYTPEHHUE MHXXEHEPbI y4acTBYHOT B discovery, CMopSIT C peLUeHNsIMY,
MULLIYT YacTb KOHDUIypaLumn n camm NnpoBoasaT GuHanbHoOe AeMO, Mbl MPOBEPSEM He TOJIbKO cuctemMy. Mbl
NnpoBepsieM CMOCOBGHOCTb KOMaHAbl NpoAo/kaTb paboTy 6e3 FDE.



MosToMy nepepd Havanom engagement s 6bl TeNepb CripalinMBasn He TONbKO: «4TO Mbl AOSIXHbI 3aLWNMUTL?».
Ba)xHee NOoHATb, YTO HOBOTO K/IMEHT AeNCTBUTENbHO CMOXET AenaTh NoCc/ie Hallero yxoaa v KTo cTaHeT
Oowner-oM 3Toro npouecca. Kak Mbl JOKaXeM, YTo U3MeHun peanbHbiit workflow, a He npocTo
NoAroToBUM Kpacueoe AeMo? Y CMOXET N KOMaHAa CaMOCTOSITeNIbHO CO6paThb CleAyHoLLYHO areHTHYH
aBTOMaTU3aLIMIO, UCMOMb3YA CO3AaHHbI HaMKU NaTTepH?

Ecnu Ha 3Ty BONpoChbl HET NOHATHbLIX OTBETOB, engagement eLle paHO CcYMTaTb NPaBUIIbHO
copMynmpoBaHHbIM. BO3MOXXHO, peLLeHME y)ke MOXHO HayaTb KOAUTb, HO NMOKa HEMOHATHO, KTO M Kak
OyAeT npeBpaLlaTh ero B yctonumsyto capability komnaHmm.

PILLARS x PHASES

Each pillar moves customers between phases.

FDE work is sequenced — match the pillar to where the customer actually is on the curve.

Scaffolding Async work Factory

Phase 1 Phase 2 Phase 3 Phase 4

Autocomplete only — Synchronous agentic — Asynchronous agentic — Software factory

Rules, skills, Cloud agents, SDK, MCP servers,
sub-agents, hooks automations internal tooling

PILLAR 04

Trust & Governance (cross-cutting) Risk posture, governance, and code review configurations span every phase. Where strategic adoption
decisions get made and de-risked.
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Different stages of Al adoption require different engagements: shared scaffolding first, asynchronous work next, and a
customer-owned agent platform only after that. Trust and governance apply at every stage. Source: Cursor FDE
Bootcamp v1, May 2026.

[Be ocu anarHoctuku: Al maturity u SDLC shape

KapTuHka BblLle faeT A0BOJ/IbHO MOHATHYIO NocnefoBaTe/lbHOCTb pa3BuTusa. CHavyana koMnaHus
nNpuBOAUT B NOpsiAoK synchronous pa6oTy ¢ Al (4aTbl, KOAUHT XapHEChI), 3aTeM NepeHOCUT YacTb 3a4ad B
async agents 1 automations, a y>ke nocne aToro MoOXeT CTpouTb cob6cTBeHHYtO Al Software Factory.
BbIrnaguT noyTun Kak roadmap: onpegenunamv TekyLyto dasy, TOCMOTPEeNn Ha CeayHoLLyrO U BbiGpanm
nogxoaswmmn engagement.

Ho ogHoro maturity level gns aToro HegocTaTo4HO.
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970 6bIN eLle OAMH NONE3HbIN A1 MEHS MOMEHT M3 bootcamp. [1o Hero s 6bl, CKOpee BCero, Havan
OLleHMBaTb KJIMEHTA NO OJHOW LUKase: CKONIbKO NHXEHEPOB MCMOMb3YT Al, HACKOJIbKO aKTUBHO OHM
paboTatoT ¢ agents, ecTb nn o6Lme rules/skills u gownun nm komMaHabl A0 aBTOHOMHbIX workflow. Takas
LUKana AencTBUTENbHO NOKa3blBaET, HACKOIbKO C/IOXKHOE pelleHne opraHmM3aunst CnocobHa
nogaepXunsaTtb. Ho OHa MOYTU HAYENO HE TOBOPUT O TOM, Fie UMeHHO Al NpnHeceT HanbBObLLYH MOJb3Y.

[lBe KOMNaHMM MOTyT UMeTb oanHakoBble 70% adoption 1 HaxogUTLCSA NPUMEPHO Ha ogHOW Mmaturity
phase. Npu aToM ogHoM HyXeH Al-assisted code review, NOTOMY YTO UMEHHO TaM HeAeNsIMK CTOMT paboTa.
Y Apyrow review y>e XxopoLlo aBTOMaTM3MpOBaH, 3aTo planning n deployment octanmcb NOAHOCTbLIO
py4HbiMu. PopmanbHO maturity oguHakoBas. PeanbHblil scope 6yaeT pa3HbIM.

Ocb 1: yTO OopraHunsauusa yxe cnoco6Ha noapnepXxumeatb

[MepBas ocb NoKasbiBaeT HE KOJINYECTBO KYNJIEHHbIX NNLeHsnn, a peanbHyO 3penoCTb pa6oql4x
npoLeccoB. YCNOBHO ee MOXXHO pPasfioXuUTb Tak:

1. Al NOYTM He BCTPOEH B e)XXeAHEBHYHO pPa3paboTKYy.

2. UHxxeHepbl UCnonb3ytoT autocomplete, a HECKONbKO power users aKCNepuMEHTUPYIOT KaxKablii Mo-
CBOEMY.

3. MNosiBnsieTcs HopmanbHasa synchronous agentic development: o6uwme rules u skills, noBTopsiemble
naTTepHbl, review NpakTUKK 1 NOHATHbIe guardrails.

4. KomaHpjbl roToBbl NepefaBaTtb OrpaHnUYeHHble 3ajaun B async agents u automations.

5. Y KOoMnaHWuM ecTb NIFOAM U NPOLECCHI, CMOCO6HbIe BNafeTb BHYTpeHHel Agents Platform u pazeuBath ee
6€3 NOCTOAHHOW BHELUHEN MOMOLLM.

3pecb Nerko nonacTb B JIOBYLUKY aKTUBHbIX seats. Ecnv 80% nHXeHepoB X0Tsi 6bl pa3 B HeAEento
OTKpbIBatOT CUrsor, 37O eLle He 03HaYaeT, YTO KOMMNaHUsi HaXOAMUTCSA Ha YETBEPTOM MNyHKTE. BO3MOXHO,
MOMIOBUHA UCNOJIb3YeT ero Kak 6osiee yMHbIN autocomplete, HECKONbKO CUMbHbIX MHXEHEepPOB NOCTPOUIIM
CBOW JIOKasibHble rules n akTMBHO YNpoLLatoT CBOK paboTy CKMlaMu, @ OCTallbHble KOMaH/Abl AaXe He
3HalOT 06 MX CYLLLECTBOBAHUMN.

MoaToMy BOMpOC «CKONbKO Ntofen ncnonbayet Al?» cam no ce6e crnabblii. Fopa3fo MHTEPeCHee CNPoCUTh:
NCNONb3YOT /M pasHble KOMaHAbl OLHM U Te Xe NPOBEepPeHHble NpakTukn? e nexart rules n KTo nx
MeHsaeT? EcTb nun o6wue quality gates? MoryT nu MHXeHepbl 06 bSACHUTb, NOYEMY areHTy paspeLleHo
BbIMOJIHATL OAHWN LENCTBUSA M 3anpeLLeHo BbINOMHATL Apyrue? U KTo 6yaeT pasbupaTtbes ¢
aBTOMaTU3aLMen, ecnun Yepes Mecsil, OHa HavyHeT gaBaTb NJ0Xon pesynbTaT?

9Ta oCcb OTBeYaeT Ha BOMPOC: KaKyl C/NIOXKHOCTb OpraHM3aLus CMOXXeT NepeBapuTb U NoAAepXKUBaTh
nocne handoff?

Ocb 2: rpe uMmeHHo Al BcTpoeH B SDLC

BTopas ocb packnagpiBaeT pa3paboTky no lifecycle:



Plan - Design — Write — Review - Test — Deploy

34ecb Mbl CMOTPUM YXKe He Ha 06LLYHO 3penocTb, @ Ha dopMy BHeapeHust Al. B kakmx cTagusix OH peasnbHO
yyacTByeT? ['ge ecTb uamepumbivi apdekT? lne paboTa BCe elle XAeT yenoseka? e ycKopeHue
npegblayLero atana NnpocTo co3fano ovyepefb Ha cregyrowem?

Hanpumep, KOMaHAa MOXXET OYeHb ObICTPO reHepUpPoBaTb Ko, HO 4-5 AHel X aaTb review. [Jo6aBUTb e
ewle 6onblie coding agents o3HavaeT yCKOPUTb y)Ke ObICTPYHO YacTb NpoLecca 1 yBennynTb
cyliecTBytoLwmin bottleneck. [lpyron KIMeHT MOXKET XOpPOLLO aBTOMAaTU3NPOBaTh review u tests, HO TpaTuTb
OHW Ha nogroToBKy design docs nnm pydyHon deployment. EMy Hy>XeH coBceM Apyrow rnepBblil use case.

DIAGNOSTIC

Same adoption phase. Different SDLC shape. Different engagement.

The shape of the gaps tells you what to scope — not the adoption phase number.

CUSTOMER A CUSTOMER B
Code-heavy Edge-gap
Phase 3 — Asynchronous agentic Phase 3 — Asynchronous agentic

PLAN DESIGN WRITE REVIEW TEST DEPLOY PLAN DESIGN WRITE REVIEW TEST DEPLOY
SCOPING SIGNAL SCOPING SIGNAL
Heavy in Write, light at the edges. Customer adopted Cursor for code generation but Mid-lifecycle is mature; gaps at the lifecycle edges. Common in scaling engineering
never extended further. Scope: deepen Review and Test integration first; then push orgs. Scope: Plan-phase agents (PRD generation, ticket triage) and Deploy-phase work
upstream into Plan-phase agents. (release agents, observability summarization).

LEGEND None O Some integration . Deep integration
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The same adoption maturity does not imply the same engagement. Customers at the same stage can have completely
different gaps across the SDLC. Source: Cursor FDE Bootcamp v1, May 2026.

BoT kakoit Habop BonpocoB A 6bl Tenepb Ucnosib3oan Ha discovery:


http://127.0.0.1:8766/images/cursor-fde-bootcamp/03-same-maturity-different-sdlc.jpg

BOHPOC YTo moxeTt CKpbIBaTbCA 3a cnabbiM OTBETOM KyAa CMOTpPEeTb AaJiblue

Yem paboTa nyywmnx Al-

nosib3oBaTesien . Scaffolding / Enterprise
B komMnaHuu HeT o6Lero operating pattern .

OT/INYaeTCs OT OCTaNbHbIX Readiness

KomMaHpa?

Ha kakom aTtarne 3afiaya

Review, testing nnun gpyras
NpoBOAMUT 60/bLLE BCErO Bottleneck HaxoauTCs nocne reHepaLun Koaa

BPEMEHU B OXXNAaHum? SDLC integration

Kakast olumbKa areHTa . Governance u evaluation
B . Het risk model n nogxopsauiux evals .
6yneT camon Aoporomn? design

KTO MOXET U3MeHUTb

. MpogomkuTb discovery no
npouecc cpasy ans Y npoekTa HeT AOCTaTOUYHbIX MOJTHOMOYNIA

implementation
HECKOJIbKMX KOMaHA?

KTo 6yneT owner-om yepes He HaumHaThb rollout, noka
PeweHune octaHeTcAa 3aBucuMbIM OT FDE .
mecsu nocne handoff? ownership He onpegenex

MHe HpaBUTCS 3TOT HPeiMBOPK TEM, YTO OH BGbICTPO JIOMAET CJIMLLKOM 06LLMe 3anpochl BPOAE «Mbl XOTUM
6onblue Al» unu «faBaiTe BHEAPWM areHTOB BO BCIO pa3paboTKy». MNocsie HeCKObKMX BOMPOCOB
CTAHOBMWTCSI BUAHO, YTO MMEHHO KOMMaHWUA YMeeT NOAAEPXKMBATb, Fie HaxoAuTCs peanbHasi npobnemMa u
KTO CNOCO6EH AOBECTU U3MEHEHME [0 NpoAa.

MoxHo chopMynMpoBaTb KpaTko: maturity onpepaensieT, UTo opraHuMsaLus CMOXKET yaepKaTb, a SDLC
shape nokasbiBaeT, Kyia MMeeT CMbIC/1 BMELUMBATbCH.

Ecnu nocMOTpeTb TOMIbKO Ha NEPBYHO OCb, JIENKO Bbl6paTh C/IMLIKOM C/TIOXHYHO TEXHOOrUI. Ecnm TonbKo
Ha BTOPYO — MOXXHO NMpaBuSIbHO HalTu bottleneck, HO NOCTPOUTDL peLleHne, K KOTOPOMY KOMMaHUS eLle
He roToBa.

W oTcroga cnepyeT He caMblli NPUATHbBIN A5 NI06UTeNen aBTOHOMHbIX areHTOB BbiBOA. bonbLIMHCTBY
KoMnaHui, koTopble npocaT Cloud Agents, cHayana Hy>keH HopManbHbI scaffolding. MHaye areHTbl He
ncnpaBAT pa3nuuns Mexay KoMaHgamu, otcyTcTBue ownership u cnabbie review practices. OHM NpocTo
HayHyT BOCMPOU3BOANTL BCE 3TO BbICTpee.



Scaffolding before autonomy

YT06bI 3TO He 3ByYasno Kak o4epeHON COBET B AiyXe «CHayana HaBeguTe NOpsfoK», MOCMOTPUM Ha OAMUH
n3 cueHapueB BopKLlona ¢ FDE Bootcamp. 9To UMEHHO y4e6HbIl Kelc, a He Ny6nyHas nctopus
peanbHOro K/IMeHTa, HO MHe OH NMOHPaBUIICA CBOEN PeanMCTUYHOCTbIO.

Northstar Logistics: okono 250 nHxeHepoB B 30 komaHgax, Cursor pasBepHynu Tpu Mecsila Hasag, active
usage nokasblBaeT NpuMepHo 85%. Ha cnange aTo BbIMMAAUT NOYTU Kak ycnewHbin rollout. MoXxHO
nepexoauTb K Cloud Agents, npaBga?

Ho BHYTpu KOMMaHUK HeT LieHTpanbHbIX rules, skills, HeT 06wux sub-agents n HeT versioned configuration
repository. Kaxxgas komaHga ucnosnbayeT Cursor no-cBoemy. [Ae-To CUibHble MHXXEHEPDI yKe cobpanu
XOpoLuMe NPaKTUKW, a FAe-TO MHCTPYMEHT OcTaeTcst AoporuM autocomplete. YcpeaHeHHass MmeTpuka B 85%
CKpbIBaeT 3Ty pasHuLy AOBOJIbHO HEMJO0XO.

BmecTo Cloud Agents gia Takoro KnveHTa npegnaraetca AByxHeaenbHbIn Enterprise
Readiness engagement:

» HaitTv KoMaHpbl, KOTOpble yXKe nosiydaroT oT Cursor 3aMeTHYHO NoJib3y, U MOCMOTPETb, YTO UMEHHO OHM
JlenaroT nHaye

» BmecTe ¢ nx nHxeHepamu opopmutb 6-10 high-leverage rules

» CobpaTtb HecKoJibko y3kux sub-agents, Hanpumep ansa PR description, test scaffolding n reHepaunn
internal API clients

» BbIHeCTU KoHpuUrypauuto B shared, versioned repository
» npoBecTu teach-back sessions

* OCTaBUTb MMHUMYM ABYX platform engineers, KoTopble cMOryT MeHsTb rules 6e3 FDE



WORKSHOP 1 - W1.1

W1.1 Northstar Logistics

B2B Saas logistics platform, Phase 1. Customer wants to level everyone up.

SETUP

Northstar Logistics
Phase 1 - Scaffolding gap

INDUSTRY
B2B SaaS$ (logistics platform). Series C, around $80M ARR.

ENGINEERING ORG

About 250 engineers across 30 teams. TypeScript monolith plus Go services.

Modern CI/CD, fast deploy cadence.
CURSOR MATURITY

Rolled out 3 months ago. About 85% of engineers active. No central rules, no

sub-agents. Each team uses Cursor the way they want.

CUSTOMER ASK

"We're seeing real productivity gains but it's inconsistent. Some teams are

flying, others aren't using it much. We want to level everyone up."

STAKEHOLDERS

VP of Engineering (sponsor). Two staff engineers on the platform team. No

security or compliance team in the room.

CONSTRAINTS
None significant. Customer wants to move fast.
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RECOMMENDATION

Enterprise Readiness

2 weeks - Onsite plus async

WHAT WE'D BUILD

e Co-author 6 to 10 rules with the platform team, sourced from how the
high-performing teams already use Cursor.

e Build 3 sub-agents for their most common workflows (PR description,
test scaffolding, internal API client generation).

¢ Stand up a shared, versioned config repo.

¢ Run two teach-back sessions with the lagging teams.

SUCCESS AT WEEK 2

¢ Config repo deployed and adopted by at least 5 teams.

e Measurable PR description quality lift on one target team (baseline week
1, comparison week 2).

e Two platform engineers comfortable maintaining the rules without us.
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Workshop scenario: high seat activity without shared scaffolding is still an early-stage adoption problem. A bounded

engagement creates shared patterns, ownership, and measurable workflow change. Source: Cursor FDE Bootcamp v1,

May 2026.

30ecb MHe 0co6eHHO NoHpaBWIIcsa Noaxoa K rules. x He npepnaraet Hanucatb FDE, cuasa otaenbHoO co

CBOWM CMUCKOM 6eCT NpakTuK. CHayana Hy>XHO HaWTN BHYTPEHHUE KOMaHAbI, Y KOTOPbIX Y)Ke YTo-
TO paboTaEeT, ¥ BblTalMTb NaTTeEPHbI U3 UX peanbHoro workflow. FDE nomoraeT 3Tv naTTepHbl

YBUAETb, NPOBEPUTL, 0POPMUTb M pacnpocTpaHnUTb. Ho nx aBTopamu 1 6yayLinMmMm owners ocTatoTcs

MHXXEeHEepPbI KJTUEHTAa.

MHave Nnony4ynTcAa 3HakomMaa NUCTOPUA. B peno3nTopumn NoABUTCA KpaCMBbIIZ Ha6op rules, KOTOprVI

topManbHO MOXHO NokasaTb Ha puHasbHOM demo. Yepes MecsAL, NOIOBMHA U3 HUX yCTapeeT, HeKOTopble
HaYHyT KOH(IMKTOBATb C peasnibHbIMU NPoLeccaMu... A MEHATb UX HUKTO HE PELUMTCS, MOTOMY YTO HUKTO
BHYTPY KOMMaHWM He MOHUMAET UCXOAHbIX peLleHuid. TexHndeckuin aptedakT ocTaHeTcsi. HoBasi capability
Y KNIMeHTa He NosiBUTCS.

EcTb 3pech v elle ofHa NIOBYLUKA: CIMLLIKOM yA06Hble success metrics. B initial proposal 66110 «yny4ywntb
KauyecTBo PR descriptions». Ho 4TO 3T0 3HauuUT M KTO peluaeT, 4To description ctan nydwe? Takyto METPUKY
Nerko 06bABUTL YCMNELLIHON Nocne Napbl KpacuBbIX NPUMEPOB.

lopasfo nonesHee CMOTPETb Ha review turnaround, npoueHT PR, koTopble npoxoasaT first review 6e3
BO3BpaTa, adoption cpeau ueneBbix KOMaHA 1 contributions B configuration repository ot cammx
NHXXEeHepOoB KuneHTa. [aTb KoMaHA U3 TpUaLaT — 3TO XOPOLUUIA CTapT, HO eLLe He ycneluHbil rollout Ha
BCHO KOMnaHuto. [ToaToMy HyxxeH «<named engineering leader», KOTOPbIN NPOAOMKUT pacnpoCcTpaHeHme
rnocne 3aBepLUeHNs Hawero engagement.


http://127.0.0.1:8766/images/cursor-fde-bootcamp/04-readiness-training-scenario.jpg

W aa, cKenTMYecKuin B3rNAg 34eChb TOXKE HY>eH. EC CMHbOP CO CTOPOHbI KacToMepa rosopuT, 4To Cursor
JenaeT [)XKYHOB XYXXe, CaMblil MPOCTOW BapuaHT — 3TO, KOHEYHO, CNUCaTb 9TO MHEHWUE Ha COMPOTUBIEHNE
HOBbIM U3MEHEHUAM. Ho B ero HabntoaeHUN MOXKET 6bITb M 3€PHO UCTUHDI: [XKYHbl UCMONIb3YHOT areHToB
6e3 o6Lux rules, review patterns u guardrails. MoaTomy 51 6bl He y6upan Takoro Yenoseka U3 paboyei
rpynnbl. 9 6bl NONPOCKA €ro NOMOYb HanMUcaTb OAMH U3 CTaHAAPTOB M NOTOM BMeCTe NpPOBePUTb, CTano
v nyyule.

Scaffolding B TakoM Buae yke He BbIrNAAUT Kak NOAroToBUTENIbHaA paboTa pagm ranodku. 3To cnocob
B3SITb XOPOLUME JIOKaJIbHbIe MPAaKTUKN HECKOJIbKUX POWEr USErs U NPeBpaTUTb UX B 06LLYHO engineering
system, KOTOpOW KOMNaHWA AeNCTBUTENbHO BNageerT.

Kak npoBepuTb readiness g0 3anycka async agents

Mocne bootcamp Mot checklist Bbirnagen 6ol NpMMEPHO Tak:

EcTb nu o6wme npakTMkn? He Habop NoKanbHbIX KOMaHA Yy Tpex aHTY3nacToB, a rules, skills n sub-
agents, KOTopble peasibHO UCMOJb3YHOT pasHble KOMaHAbI.

» e oHu xpaHaTca? KoHdurypaumsa gomkHa 6biTb versioned, reviewable n nMeTb NoHATHbIN contribution
flow.

» Krto owner? [lomkeH 6bITb KOHKPETHbIN engineering leader n MHXeHepbl, KOTOPbIe MOTYT MEHSITb
cuctemy 6e3 FDE.

» EcTb nmn baseline? [1o automation Hy>xHO 3HaTb TeKyL M review time, 06beM pydyHoi paboTbl, defect rate
UNu Apyryto MeTpuKy, KOTOPYHO Mbl COBMPaeMCs U3MEHUTb.

« OnpepeneHbl nu quality gates u permissions? KomaHaa fo/mKHa NOHWMATb, YTO areHT MOXeT fenaTb
cam, rae Tpebyetcss human-in-the-loop n npu Kakux pesynbtatax automation Hy>XHO OCTaHOBUTb.

« YyacTBYIOT 1M CKenTUKK? Eciv camble yBaXkaeMble senior engineers octanunch 3a npegenamu rollout,
MX BO3PAXKEHUsI BEPHYTCSA MO3XKE, TONBbKO YXKE Noc/e BHeAPeHWS.

« Bbigepxxut nu downstream npouecc HoBbiii throughput? Bornblue creHeprpoBaHHOMO Koaa He
MOMOXET, ecniu review, tests nnu deployment yxxe 3abutbi.

* Yrto npousoniget nocne handoff? KTo paz6epeT MHUNAEHTbI, 0OGHOBUT NPaKTUKU U 06YYUT CNELYHOLLYHO
KomMaHzy?

1 6b1 He TpeboBan naeanbHOro OTBETA Ha Kaxkablv Bonpoc. Enterprise systems Boob6Le pefko 6biBatOT
naeanbHO roToBbl K YeMy-nn60. Ho ecsim noyTn Be3ge oTBeT — «MNOTOM pa3bepemcs», Cloud Agents npocto
CAeNalT 3TO «MOTOM» Zjopoxke!



BMecTo 3aKJloueHus: cCHauyana capability, norom autonomy

BepHemcs k Meridian Health s Hauana ctatbun. CTO xo4eT nokasaTtb coBeTy gupekTopos Cloud Agents,
senior engineers npocaT SDK, deadline y>ke 6513ko. TexHuuyeckn FDE, BepoATHO, CMOXET cobpaTb AEeMO.
Ho oHO foKaXeT TONbKO TO, YTO OAMH agent oAunH pa3 oTpaboTan Ha O4HOM Bbl6paHHOM peno.

OHo He pgokaxeT, 4To 4 000 nHXXeHepoB rOTOBbI MCNOJIb30BaTb 3TOT NaTTEPH. He AoKaXeT, 4To security
cornacoan permissions. He ncnpaeut review cycle B 4—5 gHel n He co3aacT owner-a, KOTOpbIN
NPOAOMKUT paboTy Nocrie AeMO.

MoaToMy 605ee CUNbHbIM pe3yNbTaToOM NEPBbIX HeLeNb MOXET 6bITb coBceM He Cloud Agents. A
Hanpumep, shared configuration repository, cosfgaHHbIi BMeCTe C BHYTPEHHUMU NHXKEHEPAMU, HECKOJSIbKO
npoBepeHHbIX rules 1 sub-agents, NnoHATHbIe quality gates 1 nepBble KOMaHAbI, KOTOPbIE YXXe UCMONb3YoT
aTOoT baseline B peanbHow paboTe. 31O BbIrMAAMT MeHee apdeKTHO Ha crnange ansa board meeting. 3ato
JOKa3sblBaeT, YTO KOMMNaHus cTana 65amke K 6e30macHOMy 3amnycKy areHToB B MacLuTabe.

naBHbIN BbIBOA,

He kaxxpas komnaHus, Kynuewas Al tools, npno6pena Al capability. Mex gy nuueHsvein un
pa6oTatowlen Al Software Factory nexxat obuime npakTukn, ownership, governance 1 0BOJIbHO
MHOI0 He CaMOW MOAHOWN MHXXEHEPHOW paboTbl.

FDE Hy>eH He ans Toro, Ytobbl NepeckouYnTb Yepes 3Tu aTanbl. Ero 3agaya — nomMoyb NPONTKM CriefyoLLnii
aTan 6bICTpee, HO TakK, YTOObI KNUEHT yaep)xan pedynbtat nocne handoff.

B cnepytouert yacTu s1 xody nepenTu oT readiness K camuMm implementation scenarios. byaeT MHOXeCTBO
NHTEepPEeCHbIX NPUMEPOB N3 BOPKLLOMOB:

KaK BblbpaTb nepsyto automation
» nouemy overall accuracy MOXeT okasaTbCsi ONacHOW METPUKOM

e KaK 3apaHee ornpenenntb OLLIM6Ky areHTa, nocne KOTopor automation NpugeTca OTKAYNUTD

N B KaKO MOMEHT KJTMEHTY AeNCTBUTENbHO HYy>keH SDK nnun BHyTpeHHAs agent platform

MoToMy 4TO faxke nocne NpaBWUIbHON ANArHOCTUKM OCTAeTCsA BTOPOW LUAHC BCe UCMOPTUTD: BblGpaTb
cambii 3 PEKTHbIV USe case BMECTO CaMOro NOJIE3HOrO.

YcnelwHoro BamM onbiTa MHTerpauunm!



Hy n nognucbiBanTechb Ha MOM Tenerpam KaHan https://t.me/ai_vs_devops
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